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years, a move toward integrating teaching inodhea of concentrated research has taken place,
especially with the awstruction of the new Life Sciees Facility. The UAF 2010 Campus
Master Plan has made it a top goahtegrate academic and research units.

Being the main focus of campus research, thklings on the West Ridge of campus are used
heavily to support discovery needs through many miffetypes of labs and lab support spaces.
The capability of UAF to compete effectivelyrfoesearch grants and then conduct research
projects is directly affected byeltapacity and functiohty of these labs. Over the last decade,
the existing space has been fully utilized, witle UAF Master Plan reporting a deficit in
research space of 140,000 square feet aftemounting for life sciences. The maximum
utilization combined with the aging of thesacilities has limited UAF’s ability to process
research projects and generate revenue.

Background
The facilities on the West Ridge present a omtof construction methods, structural frames,

and life expectancies. The average age ofbthiglings, excluding those built in the last ten
years, is approximately 38 years of age. Qiflypercent of the total square footage on the West
Ridge has been renewed through a deferred rdngmggram in the last 10 years, while the
current total backlog of deferred renewal remains well over $300 million.

The university faces a major tagk update these facilities to modern codes, renew worn and
obsolete equipment, and providetter space funanality to embody current research and
teaching trends. Many decisionsll be factored into how theenewals occur, including the
complexity of the renovations, the extent o€@gant and program displacement that will require
surge space, and how to phase the work with limited capital funding.

Besides renewing the facilities, the West Ridge Ingjsl must be made ready for a major shift in
facility occupants. When the Life Sciendeacility is complete, multiple spaces within other
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Construction and relocation of the vivariumllwutilize innovative procurement, most likely
Construction Manager at Risk, @to the highly complex nature biilding animal facilities and
working inside an existing, fiy occupied facility.

Affirmation
This project complies with Regents’ Policthe campus master plan and the Preliminary
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» UAFFacilityDeficiencyAuditshavebeenconfirmedby the Planningleam.
» Deficiencyremediationcosts andreplacementcostsinclusiveof demolition

2 West R|dge rangingfrom highto low havebeendevelopedfor eachfacility from prior
A UAFauditinformation aswell asindependentplanningestimatesprepared
ResearcH-acilities by the Planning Team.
Faci|ityDeficiencyAn a|ysi5 «  Afacility conditionindex(FClhasbeencalculatedfor the highlighted
buildings.

o0 FCERenovationCost/Replacementost.

o AnFCigreaterthan 0.70typicallymerits seriousreplacement
consderation.

o TheFClrangefor ElveyO’Neill,Irving1, andIrving2 substantially
exceed).70necessitatinghe following:

r Fullreplacemeniof mechanicahndelectricalsystems.

r Fullexteriorenvelopeupgradego meetcurrentenergy
conservdon gods.

r Significanbhazardousnaterialsabatement.
r Significanseismicandstructuralupgradesat Elveyand O’Neill.

0 Exceptor O’'NeillandlIrving2, thesebuildingsare classifiedasHigh
Program/Low
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