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Official Minutes

Board of Regents
Meeting of the Full Board

June 6, 2019
Fairbanks, Alaska

 
1. Individuals Present
 
Regents Present:
John Davies, Chair
Sheri Buretta, Vice Chair
Dale Anderson, Secretary
Lisa Parker, Treasurer
John Bania
Cachet Garrett
Darroll R. Hargraves
Mary K. Hughes
Gloria O’Neill
Karen Perdue
Andy Teuber
  
James R. Johnsen, Chief Executive Officer and President, University of Alaska
 
Others Present:
Rick Caulfield, Chancellor, University of Alaska Southeast
Cathy Sandeen, Chancellor, University of Alaska Anchorage
Daniel M. White, Chancellor, University of Alaska Fairbanks
Michael Hostina, General Counsel
Myron Dosch, Chief Financial Officer
Paul Layer, Vice President for Academics, Students and Research
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget Officer
Roberta Graham, Associate Vice President of Public Affairs
Mark Kondrak, Chief Information Technology Officer
Keli Hite McGee, Chief Human Resources Officer
Brandi Berg, Executive Officer, Board of Regents
Maria Williams, Faculty Alliance Chair
Josh Watts, Staff Alliance Chair
Teresa Wrobel, Coalition of Student Leaders Vice Chair
Beth Leschper, Assistant, Board of Regents
 
2. Opening Items
 
A. Call to Order
 
Chair Davies called the meeting to order at 8:00 a.m. on Thursday, June 6, 2019.
 
B. Adoption of Agenda
 
Note for the record: Regent Perdue restated her disclosure from the February 28-March 1, 2019 meeting with
particular regard to the Troth Yeddha Indigenous Studies Center and Park.  Chair Davies, in view of the fact that the
item was as yet not on the full board agenda since the board's Facilities and Land Management Committee had not
taken action on it, reconfirmed his determination from that prior meeting, i.e., if and when that were to come up on a
future full board agenda, Regent Perdue would refrain from voting, deliberating, or participating in the matter.
 
PASSED AS AMENDED (amendment noted �
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5. New Business and Committee Reports
 
A. Academic and Student Affairs Committee
 
In addition to the action items, the committee received an update on Regents’ Policies regarding student access,
inter-university collaboration and cost-effectiveness, the Alaska College of Education and the UAA School of Education
and program review and accreditation; viewed a demonstration of the MyFutureAlaska portal and received notice to
reinstate program admissions.
 
Note for the record: During the committee report to the full board, Vice President Layer and Executive Dean Atwater
provided an additional update on the Alaska College of Education and reported on the transition efforts for students at
the UAA School of Education and the current staffing within the school�
 
B. Audit Committee
 
1. Approval of the FY20 Annual Audit Plan
 
PASSED
“The Board of Regents’ Audit Committee approves the annual audit plan for fiscal year 2020 as presented. This
motion is effective May 31, 2019.”
 
2. Committee Report
 
In addition to the action item, the committee heard comments from the external auditor, received a financial briefing,
an audit status report, and held an executive session.
 
C. Facilities and Land Management Committee
 
1. Approval of the University of Alaska Fairbanks Campus Master Plan 2019
 
PASSED
“The Board of Regents provides provisional approval for the University of Alaska Fairbanks Campus
Master Plan 2019 as presented. This campus master plan will supersede the 2010 Campus Master Plan.
This motion is effective June 6, 2019."
 
Motion by Andy Teuber, second by Darroll R Hargraves.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary
K Hughes, Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
 
2. Schematic Design Approval for the University of Alaska Fairbanks Constitution Hall Storefront Upgrade
 
The Facilities and Land Management Committee approved the following motion:
 
PASSED
“The Facilities and Land Management Committee approves the schematic design approval request for the University of
Alaska Fairbanks Constitution Hall Storefront Upgrade as presented in compliance with the campus master plan, and
authorizes the university administration to complete construction bid documents to bid and award a contract within
the approved budget, and to proceed to completion of project construction not to exceed a total project cost of
$2,800,000. This motion is effective May 30, 2019.”
 
3. Committee Report
 
In addition to the action items, the committee heard reports on the status of land management and UA property for
sale, received an update on UA’s timber management and heard reports on the capital project approvals-delegation of
authority, deferred maintenance and renewal distribution reallocation, deferred maintenance and renewal spending,
UAA ENSTAR infrastructure replacement, UAA University Center space utilization and value analysis, UAF combined
heat and power plant, UAF high-frequency auroral research project and construction in progress.
 
Mark Kondrak, chief information technology officer, provided an update on the top 10 IT issues as presented at the
Educause Conference.
 
Note for the record: The full board consent agenda item for Approval to Waive Regents' Policy Requiring Formal
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Alaska, requires approval by the board. The board delegates approval authority of occupational endorsements, and
workforce credentials, and graduate certificates to the president.
 
C. Facilities and Land Management Committee - Items from May 30, 2019
 
*1. Approval of the University of Alaska Fairbanks Campus Master Plan 2019 (moved to New Business 5.C.) 
   
7. Financial Briefing
 
A. Financial Briefing
 
Chief Finance Officer Dosch provided a financial briefing.
 
8. �
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Chancellor to the fullest extent permitted by the NIC Bylaws. This authority may not be re-delegated and
is effective until revoked. This motion is effective June 6, 2019.”
 
Motion by Gloria R O'Neill, second by Karen Perdue.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary
K Hughes, Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
   
RATIONALE AND RECOMMENDATION
The university must appoint a majority of the Nanook Innovation Corporation (NIC) Board of Directors because NIC is
a Type I support organization; appointment of a majority of directors is required by IRS rules to maintain NIC’s tax-
exempt status.
 
Article II, Section 3 of the NIC Bylaws states: “The Board of Regents of the University of Alaska or its delegate (UA)
shall have the power to appoint or remove directors constituting a majority of the board of directors at all times. The
board of directors shall elect the remaining directors by a vote of the majority of directors then in office.” The NIC
Bylaws specifically authorize delegation of this authority by the Board of Regents.
 
Delegating the appointment and removal authority will provide for a streamlined process for the university to appoint
directors. Such appointments can be made without waiting for the next scheduled Board of Regents’ meeting. The
delegation may be revoked in the future.
 
NIC was created by the Board of Regents in 2012 to help commercialize intellectual property developed at University
of Alaska Fairbanks.
 
Associate General Counsel Cooper discussed the delegation request and answered questions from members of the
board.
 
14. Governance Committee
 
A. Discussion Regarding Board Governance
 
Regent Hughes noted the annual board self-assessment discussion will take place during the board’s September 12-
13, 2019 meeting allowing board members additional time to complete the assessment.
 
B. UA Development and UA Foundation Reports
 
Foundation President Behlke Foley provided an update on university system development efforts and University of
Alaska Foundation activities including an update on the UA philanthropy campaign noting $81M raised from 13,000
donors since 2017 and stated the Foundation Board of Directors will form a committee to review the university’s
development structure.
 
C. Approval of revised University of Alaska and University of Alaska Foundation
Consolidated Endowment Fund Investment Policy
 
PASSED
"The Board of Regents approves revisions to the University of Alaska and University of Alaska Foundation
Consolidated Endowment Fund Investment Policy as presented. This motion is effective June 6, 2019."
 
Motion by Karen Perdue, second by Darroll R Hargraves.
Final Resolution: Motion Carries
Voting in favor: John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary K Hughes, Gloria R
O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
Abstain: Dale G Anderson
 
RATIONALE AND RECOMMENDATION
University of Alaska Foundation President Behlke Foley led a discussion regarding revisions to the Consolidated
Endowment Fund Investment Policy (last approved on November 10, 2017). This policy is used to manage and invest
Consolidated Endowment Fund assets.
 
This policy change is brought forward at the request of the University of Alaska Foundation Investment Committee.
Both the University of Alaska Board of Regents and the University of Alaska Foundation Board of Directors are
required to approve changes to the Consolidated Endowment Fund Investment Policy. The Foundation Board of
Directors approved the revised policy on May 23, 2019, and it is presented for Board of Regents' approval.
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15. Corporate Resolution
 
A. Approval of Revisions to the Industrial Security Resolution
 
PASSED
“The Board of Regents approves the Industrial Security Resolution as revised, to reflect changes to
members of the board resulting from the appointment of a new member, changes to the managerial
group and to administrative staff and authorizes the chair and secretary of the board to sign the
resolution. This motion is effective June 6, 2019.”
 
Motion by Darroll R Hargraves, second by Karen Perdue.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Darroll R Hargraves, Mary
K Hughes, Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
 
RATIONALE/RECOMMENDATION
The president and selected members of the university administration are routinely designated by the Board of
Regents to handle any duties and responsibilities relating to classified information in connection with contracts with
the Department of Defense and other federal agencies. These individuals are given an extensive security screening
and are the only members of the university administration to have access to classified information.
 
The university has received similar security clearances since the mid-1950s. Execution of the resolution means that
regents and other members of the administration will not have access to the classified information and are not in a
position to affect the handling of classified information, thus do not need to be processed through security clearance
procedures. The resolution is identical to resolutions previously passed except for changes to the members of the
board resulting from the appointment of a new member, changes to the managerial group and to administrative staff.
 
16. Future Agenda Items
 
A. Future Agenda Items
 
Regent Perdue requested continued updates on the MyFutureAlaska Portal and Regent Hughes reminded board
members to complete the board assessment.
   
17. Executive Session
 
A. Executive Session
 
PASSED
"The Board of Regents goes into executive session to receive legal advice, to review confidential
documents, and discuss matters that are required to be confidential by law or Regents' Policy related to
personnel and two Title IX compliance matters, and to discuss matters which could affect the reputation
or character of a person or persons related to honorary degrees and meritorious service awards. This
motion is effective June 6, 2019."
 
Motion by Sheri Buretta, second by Lisa M Parker.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, John Bania, Sheri Buretta, John Davies, Cachet Garrett, Mary K Hughes, Gloria R
O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
Voting in opposition: Darroll R Hargraves
 
The Board of Regents went into executive session at 3:35 p.m. and concluded an executive session at 5:10 p.m.
Alaska Time in accordance with AS 44.62.310 to receive legal advice, to review confidential documents, and discuss
matters that are required to be confidential by law or Regents' Policy related to personnel and two Title IX compliance
matters and to discuss matters which could affect the reputation or character of a person or persons related to
honorary degrees and meritorious service awards. The session included members of the Board of Regents, President
Johnsen, General Counsel Hostina, and such other university staff members as the president designated and lasted 1
hour and 35 minutes.
 
18. Adjourn
 
A. Adjourn




