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THVI

+XPDQ SHVRXUFHV LV PDNLQJ LPSURYHPHQIV IR WKH +5 6\VIHP EHQHILIV DQG SURFHGXUHV IR EHIlHU
VHUYH HPSOR\HHV 7KLV LV DQ XSGDIH RQ SURNHFIV FXUUHQION\ LQ SURJUHW 2XU SURIHFIV DUH D WHDP
HIRUI $V ZH LPSURYH RXU SURFHWHV ZH FRPPXQLFDIH ZLIK WKRVH GLUHFIIO\ LP SDFIHG IKURXJKRXH
KH VAVIHP

Process Improvement Projects and Tasks

Standardization of FML processing

7KH (PSOR\HH 7UDQVLILRQV DQG %HQHILIV WHDP LV FRQILQXLQJ WKH ZRUN IR LPSURYH DQG VIDQGDUGL]H
KH SURFHWLQJ DQG IUDFNLQJ RI )DPLO\ OHGLFDO ZHDYH DFURWV IKH 8% VAVIHP 7KLV LQFOXGHV
DVVHWLQJ FXUUHQW SURFHVVHV HVIDEOLVKLQJ FRP PRQ IUDFNLQJ PHIKRGY DQG QHZ VILHDPOLQHG
SURFHVVHV IR LPSOHPHQI QHZ IRROV IR FROOHFI DQG PDQDJH ) O~/ UHTXHVIV HIILFLHQIO\ DQG VHFXUHON\

8SGDIH DV Rl 7KH IHDP LV FRQILQXLQJ R PDQDJH WKH (PHUJHQF\ )DPLO\ DQG OHGLFDO
/HDYH ([SDQVLRQ $Fi ()O/ ($ O(HDYH ZLIK IKH YO/ SURFHW 7KH UHTXHW IRUP KDV EHHQ
FUHDIHG LQ 1H[W*HQ ZLIK YDOLGDILRQ EHLQJ GRQH EN\ VIDIT IURP JHQHUDO FRXQVHO DQG WKH 3UHVLGHQIV
2I1ILFH $GELILRQDO GDID ILHIGV KDYH EHHQ UHTXHWIHG IRU WKH SRUIDO DQG IKH +5 6\VIHPV 7HDP LV
ZRUNLQJ RQ IIKDI UHTXHW 7KH QHLW WHS ZL00 EH IR FRPSOHIH IKH IXQFILRQDO IHVILQJ RI IKH YO/
SRUIDO SULRU IR 1X00 LPSOHPHQIDILRQ

UA HR Website

$ SURIHFW SODQ LV LQ SODFH IR GHYHORS RQH 8% +5 ZHESDJH 7KH 3URIHFY 7HDP ZDV DVWHPE(HG DQG
PHI ZHHNO\ 7KH IHDP LV FRQILQXDOO\ ZRUNLQJ ZLIK HDFK DUHD RI +5 IR HQVXUH WKH QHZ ZHESDJH
ZL00 KHOS EHIMHU VHUYH WKH FXVIRPHUV 7KLV SURIHFI ZL00 WXUQ LQWR D FRRUGLQDWHG IIDVN RQFH WKH PRYH
IURP 5R[HQ LV FRPSOHIH
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$VRI 7KH 3URIHFI 7HDP KDV PHI ZLIK D00 GLUHFIRWY 7KH %HQHILIV



EN/ER Alignment Proposal

&XUUHQW GHILQLILRQV RI UHIX0DU QRQ UHSUHVHQIHG IDFXO\ )1 )5 DUH EDVHG XSRQ FRQIUDFII 0HQJIWK
UDIIKHU WKDQ GXILHV RU UHVSRQVLELOLILHY 7KLV 0HDGV IR FRQIXVLRQ GDID LQ¥HJIULIN LVWWXHV DQG SRIHQILDO
GLVSDULIN LQ OHDYH EHQHILIV  7KH 7DOHQN SSFTXLVLILRQ HHDP /DERU  (PSOR\HH (QJDJHPHQII HDP
DQG IIKH 3HUVRQQHO 7HDP DUH GUDIWLQJ SURSRVHG FKDQJHV #R UHGHILQH IKHVH IZR HP SOR\HH
FODVVLILFDWLRQV EDVHG XSRQ IKH HP SOR\HHV{ UROHV Dif WKH 8QLYHUVLIN

8SGDIH DV RI 7KH XSFRPLQJ FKDQJHV ZL00 EH URXIHG IR +5 &RRUGLODIRW %XGJIHI

= RUNIHDP ,QWILIXILRQD0 SHVHDUFK DQG &RV SQDONVLY IRU IHHGEDFN  7KH IHHGEDFN UHFHLYHG ZDV
UHYLHZHG EX IKH IHDP DQG ZL00 EH LQFRUSRUDIHG LQIR IIKH 1LQDO GRFXPHQIV RXIOLQLQJ IKH FKDQJIHV
7KDII 1LQDO YHUVLRQ LQFOXGLQJ DQ LPSOHPHQIDILRQ S0DQ ZL00 EH ILQDOLJHG E DQG VHQI RXII IR
+5 &RRUGLQDIRWY %XGJHI = RUNIHDP DQG &DPSXV ZHDGHUVKLS

Required Projects and Tasks

Intellicheck Implementation
+5 $FFRXQILQJ = DID &HQIHU 2SHUDILRQV ($6 DQG +5 ,QIRUPDILRQ 6\WHPV +5,6 DUH ZRUNLQJ
IRIHIKHU IR LPSOHPHQ! D QHZ FKHFN SULQILQJ VRINZDUH

Update as of 5/19/21: +5 $FFRXQILQI FRPSHIHG IHVILQJ RI WKH DXGLI FRQIURD UHSRUI +5
$FFRXQILQJ DQG 3D\URM DUH FRPSOHILQJ D ILQD0 UHYLHZ RI WKH WHVIF SD\ WXEV &DVK ODQDJIHPHQW LV
SHUIRUPLQJ IIKH 1LQD0 UHYLHZ RI IIKH IHVIF FKHFN SULQIV &URW GHSDUYPHQIIDO FRRUGLQDILRQ QHHGV IIR
RFFXU EHIRUH WKLV DSSOLFDILRQ FDQ EH IUDQVIHUUHG IR SURGXFILRQ

Testing HR’s B9 Admin Pages for Format Alignment with the Rest of UA

+5 ZDV WKH ILUVIl IXQFILRQDO DUHD WR WHWW % WUDQVIRUPHG SDJHV DQG EHFDXVH RI WKLV IKH IRUPDI HKH\
ZHUH GHOLYHUHG LQ LV QRW WKH VDPH DV D00 RI IKH RWKHU %  SDJHV XVHG WIRGD\ E\ RIKHU IXQFILRQDO
DUHDV ($6 UHTXHVIHG IIKDH +5 UHIHVW D00 R1 WKHLU % DGPLQLVIUDILYH SDJHV D VHFRQG WLPH IR EULQJ
#KHP LQ DOLJQPHQN ZLIK IKH PRUH UHFHQIO\ GHOLYHUHG % DGPLQLVIUDILYH SDJHV DWORZLQJ ($6 IR
VXSSRUW HDFK SDJH LQIR WIKH IXHXUH

Update as of 5/19/2021: RI+5%  FXVIRP PRGLILHG SDJHV DUH IHWIHG DSSURYHG RU QR
ORQJHU QHHGHG LQ SURGXFILRQ 2QH QHZ SDJH ZDV UHFHQIO\ WHVIHG DQG WKH HURW ZHUH VKDUHG ZLIK
IKH VXE FRQIUDFIRU ORUSKLV IRU UHVROXWLRQ +RZHYHU WKH % WHVI HQYLURQPHQW LV VR RIG QRZ WKDH
L'V QR 0RQJHU D JRRG FRPSDULVRQ IRU +5%V SDIHV  &XUUHQIO\ LQ SURJUHVV LV JHINLQJ IIKH

VXE FRQIUDFIRU YLHZ RQO\ DFFHVV IR %DQQHU SURGXFILRQ VR WKH\ FDQ VHH KRZ +5V SDJHV DUH
VXSSRVHG IR IXQFILRQ

Testing to Decommission Talkeetna

2,7 QHHGV IR PLJUDIH %DQQHU DQG RIKHU GHSHQGHQW DSSOLFDILRQV RII RI WKH XQVXSSRUIHG 7DONHHHQD
FOXVIHU IR QHZ DQG VXSSRUIHG KDUGZDUH EHIRUH IIKH XSFRPLQJ JHQHUDIRU WHVI +5 ZL00 QHHG IR IHWW
D00 RI WKHLU RSHUDWLRQDO IXQFILRQV KD DUH SDUll RI IIKLV PLJUDHLRQ
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Update as of 5/19/2021: +5 QHHGV iR WHVI DI R1 IKHLWU 645 SURJUDPV VR IKH\ FRQILQXH IR ZRUN LQ

#iKH QHZ 3UR & 0DQIXDJIH DIWHU WKH PLIUDILRQ $HGGLILRQDO IHVILQJ PXVW EH FRQGXFIHG IRU D00 RIKHU
RSHUDILRQDO SURFHVVHV KRZHYHU lIKH #HVIl HQYLURQPHQH LV QR FRQILIXUHG \HU

Upgrade Termination Workflow
7HUPLQDILRQ = RUNIORZ ZDV XSJUDGHG +5 PXVIl WHVW WKH SURFHVV TURP VIIDUW iR

ILQLVK EHIRUH IKH XSJUDGH FDQ EH DSSOLHG IR %DQ3

Update as of 519/2021: ($6 PDGH FRQILIXUDILRQ FKDQJHV IR = RUNIORZ ZKLFK VHHP IR UHVROYH
iKH PDIRU LWXHV +5 ZDV H[SHULHQFLQJ S5QRIKHU 1X00 #HW PXWIi EH FRQGXFIHG E\ +5 DQG WKH UHVII RI
iKH 8% VAVIHP EHIRUH KLV XSJUDGH FDQ EH DSSURYHG DQG PRYHG IR SURGXFILRQ

Fiscal Year End
+5,6 3HURQQHO 3D\UR0 DQG $FFRXQILQJ DUH EHJILQQLQJ WDVNV UHODIHG R WKH FORVH RI WKH 1LVFD0
\HDU

Update as of 5/19/21: +5 $FFRXQILQJIV SULPDUN IDVNV DUH iR XSGDIH IIKH VIDII EHQHILII UDIHV DQG
FRQIULEXHILRQ UDWHV IDECHV R VXEPLINIR +5,6 DQG IR SUHSDUH \HDU HQG -9V UHIDIHG IR SD\UR00 DQG
VIDI1 EHQHILIV )LVFDO <HDU (QG ,QVIUXFILRQV ZLIK DVVRFLDIHG GHDGOLQHV ZHUH VKDUHG ZLIK LP SDFIHG
GHSDUIPHQIV DQG SRVIHG IR IKH +5 ZHEVLIH 7KH VDODU\ UR0 IIRE UR00 IXIXUH GDIHG IRE SURFHVV DQG
OHDYH UR00 D00 QHHG R EH FRPSOHIHG RYHU IKH QHW WZR PRQIKV LQ %DQQHU 30HDVH SD\ FORVH
DIFHQILRQ WR GHDGOLQHV IRU +5 SDSHUZRUN VXEPLWLRQ GXULQJ KLV ILPH
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