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+XPDQ���5HVRXUFHV���LV���PDNLQJ���LPSURYHPHQWV���WR���WKH���+5���6\VWHP����EHQHILWV����DQG���SURFHGXUHV���WR���EHWWHU���
VHUYH���HPSOR\HHV����7KLV���LV���DQ���XSGDWH���RQ���SURMHFWV���FXUUHQWO\���LQ���SURJUHVV����2XU���SURMHFWV���DUH���D���WHDP���
HIIRUW����$V���ZH���LPSURYH���RXU���SURFHVVHV����ZH���FRPPXQLFDWH���ZLWK���WKRVH���GLUHFWO\���LPSDFWHG���WKURXJKRXW���
WKH���V\VWHP��� ���

���
Process   Improvement   Projects   and   Tasks   

���
Standardization   of   FML   processing   
7KH���(PSOR\HH���7UDQVLWLRQV���DQG���%HQHILWV���WHDP���LV���FRQWLQXLQJ���WKH���ZRUN���WR���LPSURYH���DQG���VWDQGDUGL]H���
WKH���SURFHVVLQJ���DQG���WUDFNLQJ���RI���)DPLO\���0HGLFDO���/HDYH���DFURVV���WKH���8$���V\VWHP����7KLV���LQFOXGHV���
DVVHVVLQJ���FXUUHQW���SURFHVVHV����HVWDEOLVKLQJ���FRPPRQ���WUDFNLQJ���PHWKRGV���DQG���QHZ���VWUHDPOLQHG���
SURFHVVHV���WR���LPSOHPHQW���QHZ���WRROV���WR���FROOHFW���DQG���PDQDJH���)0/���UHTXHVWV���HIILFLHQWO\���DQG���VHFXUHO\��� ���

���
8SGDWH���DV���RI�����������������7KH���WHDP���LV���FRQWLQXLQJ���WR���PDQDJH���WKH���(PHUJHQF\���)DPLO\���DQG���0HGLFDO���
/HDYH���([SDQVLRQ���$FW����()0/($����OHDYH���ZLWK���WKH���)0/���SURFHVV����7KH���UHTXHVW���IRUP���KDV���EHHQ���
FUHDWHG���LQ���1H[W*HQ���ZLWK���YDOLGDWLRQ���EHLQJ���GRQH���E\���VWDII���IURP���JHQHUDO���FRXQVHO���DQG���WKH���3UHVLGHQW¶V���
2IILFH����$GGLWLRQDO���GDWD���ILHOGV���KDYH���EHHQ���UHTXHVWHG���IRU���WKH���SRUWDO����DQG���WKH���+5���6\VWHPV���7HDP���LV���
ZRUNLQJ���RQ���WKDW���UHTXHVW����7KH���QH[W���VWHS���ZLOO���EH���WR���FRPSOHWH���WKH���IXQFWLRQDO���WHVWLQJ���RI���WKH���)0/���
SRUWDO���SULRU���WR���IXOO���LPSOHPHQWDWLRQ�� ��

���
UA   HR   Website   
$���SURMHFW���SODQ���LV���LQ���SODFH���WR���GHYHORS���RQH���8$���+5���ZHESDJH����7KH���3URMHFW���7HDP���ZDV���DVVHPEOHG���DQG���
PHW���ZHHNO\����7KH���WHDP���LV���FRQWLQXDOO\���ZRUNLQJ���ZLWK���HDFK���DUHD���RI���+5���WR���HQVXUH���WKH���QHZ���ZHESDJH���
ZLOO���KHOS���EHWWHU���VHUYH���WKH���FXVWRPHUV�7KLV���SURMHFW���ZLOO���WXUQ���LQWR���D���FRRUGLQDWHG���WDVN���RQFH���WKH���PRYH���
IURP���5R[HQ���LV���FRPSOHWH��� ���

���
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$V���RI���������������7KH���3URMHFW���7HDP���KDV���PHW���ZLWK���DOO���GLUHFWRUV����7KH���%HQHILWV��
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FN/FR   Alignment   Proposal   
&XUUHQW���GHILQLWLRQV���RI���UHJXODU����QRQ�UHSUHVHQWHG���IDFXOW\����)1�)5����DUH���EDVHG���XSRQ���FRQWUDFW���OHQJWK����
UDWKHU���WKDQ���GXWLHV���RU���UHVSRQVLELOLWLHV�����7KLV���OHDGV���WR���FRQIXVLRQ����GDWD���LQWHJULW\���LVVXHV����DQG���SRWHQWLDO���
GLVSDULW\���LQ���OHDYH���EHQHILWV�����7KH���7DOHQW���$FTXLVLWLRQ���WHDP����/DERU���	���(PSOR\HH���(QJDJHPHQW���WHDP����
DQG���WKH���3HUVRQQHO���7HDP���DUH���GUDIWLQJ���SURSRVHG���FKDQJHV���WR���UHGHILQH���WKHVH���WZR���HPSOR\HH���
FODVVLILFDWLRQV���EDVHG���XSRQ���WKH���HPSOR\HHV¶���UROHV���DW���WKH���8QLYHUVLW\�� � �� �
��

8SGDWH���DV���RI�������������������7KH���XSFRPLQJ���FKDQJHV���ZLOO���EH���URXWHG���WR���+5���&RRUGLQDWRUV����%XGJHW���
:RUNWHDP����,QVWLWXWLRQDO���5HVHDUFK����DQG���&RVW���$QDO\VLV���IRU���IHHGEDFN�����7KH���IHHGEDFN���UHFHLYHG���ZDV���
UHYLHZHG���E\���WKH���WHDP���DQG���ZLOO���EH���LQFRUSRUDWHG���LQWR���WKH���ILQDO���GRFXPHQWV���RXWOLQLQJ���WKH���FKDQJHV�� ��
7KDW���ILQDO���YHUVLRQ����LQFOXGLQJ���DQ���LPSOHPHQWDWLRQ���SODQ����ZLOO���EH���ILQDOL]HG���E\�������������DQG���VHQW���RXW���WR���
+5���&RRUGLQDWRUV����%XGJHW���:RUNWHDP����DQG���&DPSXV���/HDGHUVKLS�� � �� �
��

Required   Projects   and   Tasks ��
���

Intellicheck   Implementation   
+5���$FFRXQWLQJ����'DWD���&HQWHU���2SHUDWLRQV����($6���DQG���+5���,QIRUPDWLRQ���6\VWHPV����+5,6����DUH���ZRUNLQJ���
WRJHWKHU���WR���LPSOHPHQW���D���QHZ���FKHFN���SULQWLQJ���VRIWZDUH��� ���
��

Update   as   of   5/19/21:  ��+5���$FFRXQWLQJ���FRPSOHWHG���WHVWLQJ���RI���WKH���DXGLW���FRQWURO���UHSRUW����+5���
$FFRXQWLQJ���DQG���3D\UROO���DUH���FRPSOHWLQJ���D���ILQDO���UHYLHZ���RI���WKH���WHVW���SD\���VWXEV����&DVK���0DQDJHPHQW���LV���
SHUIRUPLQJ���WKH���ILQDO���UHYLHZ���RI���WKH���WHVW���FKHFN���SULQWV����&URVV���GHSDUWPHQWDO���FRRUGLQDWLRQ���QHHGV���WR���
RFFXU���EHIRUH���WKLV���DSSOLFDWLRQ���FDQ���EH���WUDQVIHUUHG���WR���SURGXFWLRQ��� ���

  
Testing   HR’s   B9   Admin   Pages   for   Format   Alignment   with   the   Rest   of   UA   
+5���ZDV���WKH���ILUVW���IXQFWLRQDO���DUHD���WR���WHVW���%����WUDQVIRUPHG���SDJHV���DQG���EHFDXVH���RI���WKLV����WKH���IRUPDW���WKH\���
ZHUH���GHOLYHUHG���LQ���LV���QRW���WKH���VDPH���DV���DOO���RI���WKH���RWKHU���%����SDJHV���XVHG���WRGD\���E\���RWKHU���IXQFWLRQDO���
DUHDV����($6���UHTXHVWHG���WKDW���+5���UHWHVW���DOO���RI���WKHLU���%����DGPLQLVWUDWLYH���SDJHV���D���VHFRQG���WLPH���WR���EULQJ���
WKHP���LQ���DOLJQPHQW���ZLWK���WKH���PRUH���UHFHQWO\���GHOLYHUHG���%����DGPLQLVWUDWLYH���SDJHV���DOORZLQJ���($6���WR���
VXSSRUW���HDFK���SDJH���LQWR���WKH���IXWXUH� ��
��

Update   as   of   5/19/2021:  �������RI���+5¶V��������FXVWRP�������PRGLILHG���SDJHV���DUH���WHVWHG����DSSURYHG���RU���QR���
ORQJHU���QHHGHG���LQ���SURGXFWLRQ����2QH���QHZ���SDJH���ZDV���UHFHQWO\���WHVWHG���DQG���WKH���HUURUV���ZHUH���VKDUHG���ZLWK���
WKH���VXE�FRQWUDFWRU����0RUSKLV����IRU���UHVROXWLRQ����+RZHYHU����WKH���%����WHVW���HQYLURQPHQW���LV���VR���ROG���QRZ���WKDW���
LW���LV���QR���ORQJHU���D���JRRG���FRPSDULVRQ���IRU���+5¶V���SDJHV����&XUUHQWO\���LQ���SURJUHVV���LV���JHWWLQJ���WKH���
VXE�FRQWUDFWRU���YLHZ���RQO\���DFFHVV���WR���%DQQHU���SURGXFWLRQ���VR���WKH\���FDQ���VHH���KRZ���+5¶V���SDJHV���DUH���
VXSSRVHG���WR���IXQFWLRQ�� ��
��

Testing   to   Decommission   Talkeetna   
2,7���QHHGV���WR���PLJUDWH���%DQQHU���DQG���RWKHU���GHSHQGHQW���DSSOLFDWLRQV���RII���RI���WKH���XQVXSSRUWHG���7DONHHWQD���
FOXVWHU���WR���QHZ���DQG���VXSSRUWHG���KDUGZDUH���EHIRUH���WKH���XSFRPLQJ���JHQHUDWRU���WHVW����+5���ZLOO���QHHG���WR���WHVW���
DOO���RI���WKHLU���RSHUDWLRQDO���IXQFWLRQV���WKDW���DUH���SDUW���RI���WKLV���PLJUDWLRQ��� ���
��
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Update   as   of   5/19/2021:  ��+5���QHHGV���WR���WHVW���DOO���RI���WKHLU���645���SURJUDPV���VR���WKH\���FRQWLQXH���WR���ZRUN���LQ���
WKH���QHZ���3UR���&���ODQJXDJH���DIWHU���WKH���PLJUDWLRQ����$GGLWLRQDO���WHVWLQJ���PXVW���EH���FRQGXFWHG���IRU���DOO���RWKHU���
RSHUDWLRQDO���SURFHVVHV���KRZHYHU���WKH���WHVW���HQYLURQPHQW���LV���QRW���FRQILJXUHG���\HW��� ���
��

Upgrade   Termination   Workflow   
7HUPLQDWLRQ���:RUNIORZ���ZDV���XSJUDGHG������������������������������+5���PXVW���WHVW���WKH���SURFHVV���IURP���VWDUW���WR���
ILQLVK���EHIRUH���WKH���XSJUDGH���FDQ���EH���DSSOLHG���WR���%DQ3��� ���
��

Update   as   of   519/2021:  ��($6���PDGH���FRQILJXUDWLRQ���FKDQJHV���WR���:RUNIORZ���ZKLFK���VHHP���WR���UHVROYH���
WKH���PDMRU���LVVXHV���+5���ZDV���H[SHULHQFLQJ����$QRWKHU���IXOO���WHVW���PXVW���EH���FRQGXFWHG���E\���+5���DQG���WKH���UHVW���RI���
WKH���8$���V\VWHP���EHIRUH���WKLV���XSJUDGH���FDQ���EH���DSSURYHG���DQG���PRYHG���WR���SURGXFWLRQ��� ���

  
Fiscal   Year   End   
+5,6����3HUVRQQHO����3D\UROO���DQG���$FFRXQWLQJ���DUH���EHJLQQLQJ���WDVNV���UHODWHG���WR���WKH���FORVH���RI���WKH���ILVFDO���
\HDU��� ���
��

Update   as   of   5/19/21:  ��+5���$FFRXQWLQJ¶V���SULPDU\���WDVNV���DUH���WR���XSGDWH���WKH���VWDII���EHQHILW���UDWHV���DQG���
FRQWULEXWLRQ���UDWHV���WDEOHV���WR���VXEPLW���WR���+5,6���DQG���WR���SUHSDUH���\HDU���HQG���-9¶V���UHODWHG���WR���SD\UROO���DQG� ��
VWDII���EHQHILWV����)LVFDO���<HDU���(QG���,QVWUXFWLRQV���ZLWK���DVVRFLDWHG���GHDGOLQHV���ZHUH���VKDUHG���ZLWK���LPSDFWHG���
GHSDUWPHQWV���DQG���SRVWHG���WR���WKH���+5���ZHEVLWH����7KH���VDODU\���UROO����MRE���UROO����IXWXUH���GDWHG���MRE���SURFHVV���DQG���
OHDYH���UROO���DOO���QHHG���WR���EH���FRPSOHWHG���RYHU���WKH���QH[W���WZR���PRQWKV���LQ���%DQQHU����3OHDVH���SD\���FORVH���
DWWHQWLRQ���WR���GHDGOLQHV���IRU���+5���SDSHUZRUN���VXEPLVVLRQ���GXULQJ���WKLV���WLPH�� ��
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