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University	of	Alaska	Academic	Structure	Change	Management	
Focus:		Health		

	
Session	Notes,	August	2019	
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• Educational	relationships	will	be	marginalized	–	the	community	campus	vision	will	note	be	
addressed	

• Worried	that	will	experience	no	cost	savings	and	will	lose	leadership	with	local	expertise	
• Loss	of	innovative	programs	from	smaller	campuses	

	
Phase	2a:		Elements	of	a	Future	Success	Vision	–	2025		

• Streamlined	access	to	health	education	and	viable	research	for	all	students		
o Students	regardless	of	where	they	live	can	pursue	health	education	programs	in	

various	modalities	
• 
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• 
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Second	Session	(Anchorage	and	on-line)	
	
Welcome:	

• Appreciation	for	participation	in	this	second	session	
• There	are	pressures	on	the	budget	that	we	are	facing	–	a	$25	million	cut	this	year	

and	$75	million	over	three	years	
• There	will	also	be	a	formal	process	of	figuring	out	what	a	more	unified	approach	to	

health	will	be	moving	forward,	which	is	the	focus	of	this	session	
	
Alignment	Maps	Discussion	

• Note	that	there	are	strengths	between	some	domains,	with	dotted	as	opportunities	–	
examples	are:	
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o Administrative	comment:	
§ There	will	not	be	a	final	decision	on	the	structure,	but	a	need	for	a	process	

going	forward	
• One	option	would	be	to	follow	the	model	of	Nursing	–	an	All	Health	Program,	including	

o Allied	health	
o Social	work	
o Justice	
o All	part	of	a	single	statewide	College	of	Health	and	Social	Services	

• It	is	important	to	keep	research	integrated	with	the	academic	units	
	
Phase	5a:		Consensus	Recommendations	

• Consensus:	The	integration	of	eLearning	as	a	support	system	(not	providers	of	content,	
particularly	given	accreditation)	woven	throughout	health	education,	in	addition	to	place-
based	learning	

o Not	placed	in	an	eCollege,	but	with	eLearning	support	and	integrated	IT	support	
advancing	health	education	

o Centralized	entities	as	support,	not	control	
• Consensus:		An		expanded	partnership	with	state	government	and	other	relevant	partners	

(tribal	governments,	GCI,	etc.)	
o Broadband	for	health	
o Policy	support	for	health	professionals	crossing	policy	boundaries	in	productive	

ways	
o Advancing	tribal	health	with	telemedicine	linked	to	health	education	
o 
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Concluding	Comments	from	the	College:	
• Encourage	continued	conversation	on	health,	CTE,	etc.	–	don’t	be	constrained	by	what	we	

have	–	consider	what	a	clean	slate	design	might	look	like	
• In	this	ongoing	conversation	it	all	comes	back	to	giving	Alaska	students	successful	health	

related	careers	–	keep	the	focus	
	
Concluding	Administrative	Comments:	

• At	the	September	Board	meeting	there	will	not	be	a	specific	structure	recommended,	but	
rather	a	process	to	get	to	a	recommendation	–	perhaps	looking	to	the	November	meeting	of	
the	Board	

o A	need	to	engage	students,	advisory	groups,	faculty	governance,	and	other	key	
stakeholders	

• The	budget	is	part	of	the	conversation	
o There	are	three	administrative	structures	associated	with	the	three	universities	and	

a	statewide	administration	that	do	need	to	be	taken	into	account	
o There	are	great	opportunities	and	challenges	associated	with	being	in	Alaska	that	

need	to	be	taken	into	account	
o There	will	have	to	be	expedited	program	reviews	in	this	process		

§ There	are	small	unique	programs	that	are	valuable,	so	this	isn’t	just	finding	
small	programs	to	cut	

• There	has	to	be	openness	to	alternative	models	that	will	help	higher	education	best	serve	
the	state	and	beyond	
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Appendix:	
	
Session	Overview:	

• Fairbanks	(part	I	sessions)	
o Monday,	August	19th	

§ Health	…	Science/Arts/Humanities	
o Tuesday,	August	20th		

§ Management	and	Business	…	Research	…	Engineering	
o Wednesday,	August	21st		

§ Education	…	eLearning	…	CTE	/	Community	Campuses	
• Anchorage	(part	II	sessions)	

o Thursday,	August	22nd		
§ Health	…	Management	and	Business	…	Research	…	Engineering	

o Friday,	August	23rd		
§ Education	…	eLearning	…	CTE	/	Community	Campuses	…	

Science/Arts/Humanities	
	
	
	


