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UA 2025 Goals and Measures Summary 
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A. Increase STEM graduates  1,636 1,720 1,810 1,905 2,005 2,110 2,221 2,337 2,460 

B. Increase the number of invention 
disclosures 

17 19 21 23 25 27 29 31 34 

���3URYLGH�$ODVND¶V�VNLOOHG�ZRUNIRUFH 

A. Increase % of UA-trained educators 
hired 

30% 35% 40% 45% 50% 60% 70% 80% 90% 

B. Double number of health program 
completers 

874 912 1,002 1,100 1,209 1,328 1,459 1,602 1,760 





Goal 1a: Contribute to Alaska’s economic development 
through STEM graduates
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

tŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ Yπмн In partnership with Anchorage 
School District, fund portion of 
Alaska Native Science and 
Engineering High School on 
Anchorage campus

State: $1,000.0
Non‐State: $1,650.0
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Goal 1b: Contribute to Alaska’s economic development 
through invention disclosures
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

.ǳƛƭŘƛƴƎ /ƻƳǇŜǘƛǘƛǾŜ /ŀǇŀŎƛǘȅ • Increase funding for Innovate 
Program, which provides seed 
capital for start‐ups

• Add campus staff in Intellectual
Property and Commercialization 
office

State: $620.0
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Goal 2a: Provide Alaska’s skilled workforce ‐ educators
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

aŀǊƪŜǘƛƴƎ ŀƴŘ wŜŎǊǳƛǘƳŜƴǘ • Recruit teachers interested in 
teaching in rural Alaska

• Sustain AKCOE marketing
• Recruit STEM and other 

graduates to MAT program

State: $580.0

!ƭŀǎƪŀ /ƻƭƭŜƎŜ ƻŦ 9ŘǳŎŀǘƛƻƴ Add staff for data analysis and 
reporting

State: $100.0

tŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ Yπмн • Expand Rural Alaska Honors
Institute

State: $200.0

CƛƴŀƴŎƛŀƭ ŀƛŘ • Sustain PITAAS State: $350.0
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Goal 2b: Provide Alaska’s skilled workforce – health care

{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

.ǳƛƭŘƛƴƎ /ŀǇŀŎƛǘȅ • Create Masters in Public Policy 
with health focus

• Expand nursing education
• Add Allied Health faculty to 

increase workforce demand 
response

State: $400.0
Non‐State: $1,150.0

tŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ Yπмн Create Health Careers Middle 
College

State: $500.0
Non‐State: $500.0
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Goal 3a: Grow our world class research by leading in 
Arctic Research
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

aŀǊƪŜǘƛƴƎ ŀƴŘ wŜŎǊǳƛǘƛƴƎ Showcase research and innovation 
through media

State: $150.0

.ǳƛƭŘƛƴƎ /ƻƳǇŜǘƛǘƛǾŜ /ŀǇŀŎƛǘȅ • Invest in Arctic Domain 
Awareness Center

•
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Goal 4a: Increase degree attainment by increasing 
enrollment
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ
aŀǊƪŜǘƛƴƎ ŀƴŘ wŜŎǊǳƛǘƛƴƎ • Increase marketing on web, social media, and 

radio to target high school, traditional, and 



Goal 4b: Increase degree attainment by increasing 
completion rates
{ǘǊŀǘŜƎƛŜǎ wŜǎƻǳǊŎŜǎ όƛƴ ǘƘƻǳǎŀƴŘǎ ƻŦ Ϸύ

CŀŎǳƭǘȅ ŀƴŘ {ǘŀŦŦ 5ŜǾŜƭƻǇƳŜƴǘ Increase minority student 
retention through creation of 
teaching post‐docs and support
staff for minority faculty

State: $130.0

{ǘǳŘŜƴǘ !ŘǾƛǎƛƴƎ ŀƴŘ {ǳǇǇƻǊǘ • Restore student advising and 
support staff positons

• Implement EAB
• Develop innovative 

developmental education model
• Increase support for students 

with disabilities

State: $1,515.0

CƛƴŀƴŎƛŀƭ ŀƛŘ Provide Emergency Scholarship 
Fund

Non‐State: $300.0
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Goal 5: Operate more cost effectively 
{ǘǊŀǘŜƎƛŜǎ /ƻƳƳŜƴǘǎ

9ƴǊƻƭƭƳŜƴǘ Increase enrollment while holding 
down costs

Per student costs will decline as 
enrollment rises faster than cost

{ǘǊŀǘŜƎƛŎ tŀǘƘǿŀȅǎ Complete implementation of cost 
savings initiatives and support of inter‐
university collaboration in ways that 
strengthen performance at lower cost

Ongoing

!ŘƳƛƴƛǎǘǊŀǘƛǾŜ ƛƳǇǊƻǾŜƳŜƴǘ Improve and automate critical 
processes

Statewide is funding $3.3M for
process improvement and 
automation, FY18‐20

tǊƻŘǳŎǘƛǾƛǘȅ • Increase section size
• Optimize instructional workloads

Ongoing

CŀŎƛƭƛǘƛŜǎ • Improve space utilization
• Explore commercial opportunities

Ongoing

wŜŀƭƭƻŎŀǘƛƻƴ Use cost savings as source of 
investment in new initiatives

As necessary
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