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Pursuing	Goals	in	the	Face	of	Budget	Cuts





States	with	Stated	Postsecondary	Attainment	Goals

Source:	Lumina	Foundation/Strategy	Labs.

=	Stated	Attainment	Goals



Attainment	Goal	Descriptions
State Goal Target	Ages Goal	Date Notes

Alaska 65% 25-64 2025
Arizona 60% 25-64 2030
Arkansas 60% 25-64 2030 Arkansas	has	a	goal	of	increasing	the	number	of	postsecondary	

credentials	by	40	percent	over	2013-14	academic	year	levels.
Colorado 66% 25-34 2025 Reduce	attainment	gaps	among	underserved	populations.

Connecticut 40%	Bacc;	30%	Assoc. 25-64 2025 Goal	is	40%	with	a	Baccalaureate	and	30%	with	an	Associate’s	
Degree.	

Georgia 60% 25-34 2020
Hawaii 55% 25-64 2025 UH	increase	by	6-9%	every	year.
Idaho 60% 25-34 2020
Illinois 60% 25-64 2025
Indiana 60% 25-64 2025





State	Tax	Revenue	Estimates

April-June	2015	vs.	2016,	Percent	Change

-32%	to	-5.0%

-4.9%	to	-0.1%

0%	to	4.9%

5%	to	13.8%

No	Data

Source:	USA	Today,	October	27,	2016,	Frank	Pompa,	Jim	Sergent.	

Data	is	estimated	 for	
New	Mexico,	Rhode	
Island,	Connecticut,	
and	New	Jersey



• Most	strategies	for	dealing	with	budget	cuts	really	aren’t	
strategies.	They’re	steps	of	least	institutional	inconveniences.
– Cuts	are	an	aberration	– wait	a	year	or	two	and	we	can	resume	

business	as	usual
– Cuts	seldom	made	in	context	of	the	long	view



Level	1	Response

• Raise	Revenue.	This	typically	means	taking	steps	to	increase	
tuition	revenue
– Raise	rates
– Differential	tuition	for	high	cost	programs
– Enroll	more	out	of	state	students



Student	Share	of	Education	Costs
Colorado



Student	Share	of	Education	Costs
Alaska



Level	2	Response	

• Make	the	easy	cuts	– those	that	don’t	involve	people.	
– Don’t	fill	empty	positions
– Reduce	expenditures	on

• Travel
• Supplies
• Maintenance
• Equipment	

–





Level	4	Response

• Redesign	courses.	
– Typically	large,	lower-division	courses
– Reengineer	courses	in	a	way	similar	to	that	advocated	by	the	National	

Center	for	Academic	Transformation	(NCAT)
–



Level	5	Response

• Redesign	programs	and	their	delivery.	
– Redo	general	education

• Substantially	reduce	the	number	 of		courses	eligible	 for	general	education	
credit
– Take	cues	from	choices	students	 are	making

– Standardize	majors	– remove	options	that	result	in	small	classes
– Consider	alternative	delivery	modes

• Online	
• Competency-based

But	don’t	forget	to	keep	focus	on	goal	attainment.



Level	6	Response

• Redesign	the	system
– Start	with	the	proposition	that	needs	of	students	and	employers	in	all	

parts	of	the	state	must	be	met
– Determine	the	array	of	assets	needed	to	meet	these	needs
– Differentiate	the	educational	capacity	on	each	campus
– Use	technology	to	deliver	this	capacity	to

• Students	on	other	campuses
• Remote	sites

– Ensure	“high	touch”	services	are	available	at	each	site
– Standardize	processes
– Centralize	back	office	operations


