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April 7, 2020

The Academic Council discussed the need for a more detailed teach-out plan.  the PAR form 
notes that students have been moved to other programs.



Degree Program Name BA Social Science/Economics Emphasis
BA Geography, Environmental, and 
Outdoor Studies BS Geography & Natural Resources

PROGRAM DEMOGRAPHICS
FY19 Majors 4 23 8
FY19 Graduates 0 1 1

FY19 SCH from degree program
Economics Subject: 306
Total Enrolled Credits of Majors: 76

Geography Subject: 400 
Environmental Science Subject: 553
Outdoor Studies Subject: 324
Geology Subject: 170 
Total Enrolled Credits of Majors: 460

Geography Subject: 400
Geology Subject: 170
Total Enrolled Credits of Majors: 182

FY19 UGF allocated to the program 0 314618 454229
FY19 total program budget n/a: budget per dept., not program 21,750 13527
UGF/Major or SCH

STAFFING
Tenure-track FTE faculty impacted by program 
deletion

Currently there is no TT faculty in 
Economics

1 Tenure Track member in 
Geography/Humanities (has taught some 
in BS)

None
Non-tenure track FTE faculty impacted by 
program deletion Potential adjuncts in Juneau/Ketchikan

May need adjunct to meet some program 
needs with loss of TT position None

staff impacted by program deletion None None None

-- for each of these describe reduction phase-in 
during teachout

Most requirements can be completed in 
redesigned Environmental Studies BA

All Students can accomodated within the 
redesigned Environemntal Science 
degree with two concentrations (1 being 
Environmental Resources). 

PROGRAM IMPACTS

Potential for the program to obtain external 
funding

some impact for economic oriented 
projects or interdisciplinary project with 
economic component

Some impact on human geography 
research with loss of research (tripartite) 
tenure track faculty member None

Impacts on meeting state or workforce needs some impact for economic training None None

PROGRAM UNIQUENESS AND TEACH-OUT PLAN

Is this program unique in the UA system? If no, 
describe duplicate or similar programs

Yes, the economics emphasis within a 
broader Bachelors of Social Science 
degree is unique

Yes, some impact on human geography, 
but the redesigned Environmental 
Studies BA  in broader and more 
interdisciplinary

Yes, but will be accomodated under new 
two track Environmental Science BS

Are there other majors to which the students 
may transfer (at MAU and at other MAUs)? Yes Yes Yes 

What reasonable options within your university 
do students have ?

Other emphasis in BASS
New broader, interdisciplinary 
Environmental Science BA

New  Environmental Science BS with a 
concentration in Environmental 
Resources
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What reasonable options do students have 
across the UA System? Distance courses for Economics Some courses outside UAS Some courses outside UAS
What reasonable options do students have for 
transfer to another university?

What are the on-line options within UA for 
completion? Distance courses for Economics but can't 

exceed the campus-based requirement

More options at UAS and some beyond 
(perhaps fewer at UAA with loss of 
Environment and Society program). 

Options in the redesigned BS.  
opportunities for coursework at UAF, 
UAA (limited)

PROGRAM REDUCTION SAVINGS
Total UGF savings following teachout 0 $100,000)
Timeline for cost savings and faculty/staff 
reductions None Faculty notification June 2020 contract termination in June 2021

Notes:  5:C = UAS does not map courses to 
programs
7:C = salaries of Richard, Forest, Kevin K., & 15/ 
Kevin M., plus 1/4 non-personal svcs ($292,868 + 
21,750 = $314,618)
7:D = salaries of Eran, Sonia, Jason A., and Sanjay, 
plus 1/6 of the non-personal svcs  ($440,702 +13,
527 = $454,229)
8:C = 1/4 non-personal services, $21,750
8:D = 1/6 non-personal services, $13,527  
We budget by department, not program and 
these numbers are as close as we can get per 
degree program (6 degrees in BS, 4 degrees in 
BA)

DocuSign Envelope ID: 32FCFB6F-EC7B-4133-9BFE-9C6FADFF17BB



   

 

MEMORANDUM 

TO:  President Jim Johnsen 

CC:  Vice President Paul Layer 

FROM:  Chancellor Rick Caulfield        
 
DATE:  UPDATED--



   
ACADEMIC PROGRAM REVIEWS:   
 
As you know, regular academic program reviews are a requirement of our recently-renewed institutional accreditation 



   
I note that the Board of Regents has already acted favorably (in February 2020) on our recommendation that the M.Ed. 
in Mathematics Education be deleted. Moreover, with authority delegated to me by University regulation, I have 
recently approved deletion of the listed graduate certificates and endorsement. All of these programs had low and 
declining enrollments and graduates. 
 
PROPOSED FY21 BUDGET REDUCTIONS: 
 
In addition to budget savings from elimination of the programs listed above, UAS anticipates a number of academic 
budget cuts that do not involve specific program deletions but instead focus on program streamlining and redesign. 
These proposed cuts are listed in Table 2. 
 

TABLE 2



   

 Reduce Facilities Services grounds crew expenditures 

 Reduce EMSA non-personnel and contract services 

 Shift Res Life/FYE personnel to auxiliary 

Ketchikan Campus Eliminate Administrative & Recruitment Specialist 

 Savings from reclassified Assistant Director 

Sitka Campus Eliminate Administrative Assistant position 

 
ANTICIPATED TOTAL                $1.30M 

 
SUMMARY:  FY 21 BUDGET REDUCTION PLAN 
 
The proposed academic and administrative reductions listed above enable UAS to meet its estimated FY21 budget 
reduction target of $2.37M. As noted above, these proposed reductions are based on extensive analysis of data and 
input by the Executive Cabinet and recommendations from deans and directors. Moreover, the specific actions were 
vetted by our UAS Strategic Planning and Budget Advisory Committee, most recently at the Committee’s meeting on 
March 17, 2020. In addition, as Chancellor I held a budget forum for all employees on March 19 that offered an 
opportunity for further input. 
 
ANTICIPATING FY22 BUDGET REDUCTIONS: 
 
You have asked each UA university to provide an overview of budget planning for FY22 that takes into account the UA 
system’s anticipated $20M general fund reduction under the current compact with the Governor. Attachment A 
provides a FY22 Budget Reduction Model that anticipates the need to cut another $1.86M 



Expedited Program Review 
Geography, Environmental Studies, Outdoor Studies, Environmental      
Science 
  
An Expedited Program Review was requested for the BA

A
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Outdoor Studies). All students in the program will complete a core set of courses and some                
upper division/capstone courses.  
 
The basic program structure and core would look as follows: 
 

Environmental Studies Program 

Environmental 
Science BS 

Environmental 
Resources BS 

Environmental Studies BA 

Cultural 
Geography 
Emphasis 

Environmental 
Studies 
Emphasis 

Outdoor 
Studies 
Emphasis 
  

Shared Core:  
ENST S100 – A Sense of Place  
ENST S101 – Culture and Environment  
ENVS S102 – Earth and Environment 

Potential Shared Upper Division Courses (TBD):  
GEOG S313 – Sustainable Resource Management  
GEOG S350 – Interdisciplinary Perspectives on Climate Change  
Choose one of ENST S490 – Environmental Studies Seminar or ODS S445 - Outdoor              

Studies Emphasis Capstone 

 
Treating these three degrees as part of a single Environmental Studies program will achieve              
several important objectives: it will (i) build program cohesion by bringing together students and              
faculty across these degrees, who will now see themselves as part of a broader Environmental               
Studies program, (ii) reduce administrative overhead since the degrees will have a single             
program coordinator and be evaluated as a single program, which would also eliminate most of               
the issues associated with evaluating our interdisciplinary degrees, and (iii) be marketable as a              
group. 
  
We imagine marketing taglines or page headings such as “Come to UAS to Study the               
Environment.” The UAS website would have a page dedicated to the Environmental Studies             
program, with descriptions of these three related degrees. We feel that this will allow us to do a                  
better job of attracting students than we have done in the past. Bringing the degrees together                
under a single program will also allow our students to relate to each other and to identify as                  
Environmental Studies students. We hope that continuing to foster the identity �
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has seen a decrease in enrollment; removing ODS students from the degree will reduce its               
numbers further. Revisions to the BLA in the past year have streamlined the degree for students                
and may help with enrollments. The BLA in Outdoor and Adventure Studies continues to be a                
very good option for humanities-oriented students who wish to pursue outdoor studies. Given             
that it does not require us to offer additional courses, we recommend leaving it in place as an                  
option for BLA students, but will continue to work to make it accessible to more BLA students.  .  
 
The BS in Geography and Environmental Resources has had small but rela�
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A number of issues have caused difficulties when evaluating our interdisciplinary degrees.            
Some of these issues (such as eliminating the cross-listing of ENVS/GEOG courses) will be              
resolved by evaluating the degrees as part of a single program. In Section 4 we propose a                 
method for evaluating the Environmental Studies program.  
  
3. Comparison of BS Environmental Science and BS Environmental         
Resources 
 
During summer 2019, in response to the Environmental Science 5-year review, we attempted to              
consolidate the B.S. Environmental Science and B.S. Geography and E�graphann
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https://nextcatalog.uas.alaska.edu/search/?P=MATH%20S251
https://nextcatalog.uas.alaska.edu/search/?P=BIOL%20S105
https://nextcatalog.uas.alaska.edu/search/?P=BIOL%20S106
https://nextcatalog.uas.alaska.edu/search/?P=CHEM%20S105
https://nextcatalog.uas.alaska.edu/search/?P=BIOL%20S105
https://nextcatalog.uas.alaska.edu/search/?P=ENVS%20S102
https://nextcatalog.uas.alaska.edu/search/?P=MATH%20S251


/ �S105L� General Chemistry I Laboratory  
& �CHEM S106� �General Chemistry II /  
S106L 

 
PHYS S123� College Physics I  
& �PHYS S124� College Physics II 
 
PHYS S211� General Physics I  
& �PHYS S212� General Physics II 
 

Major Requirements 
ENVS S102� Earth and Environment 4 
ENVS S338� Introduction to GIS 3 
ENVS S492� Environmental Science Seminar 1 
GEOG S101� Introduction to Geography 3 
GEOG S312� Humans and the Environment 3 
GEOG S313� Sustainable Resource Management
3 
GEOG S490� Geography Seminar 2 
 

Major Requirements 
BIOL S271� Ecology 4 
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https://nextcatalog.uas.alaska.edu/search/?P=CHEM%20S105L
https://nextcatalog.uas.alaska.edu/search/?P=CHEM%20S106
https://nextcatalog.uas.alaska.edu/search/?P=CHEM%20S106L
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S123
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S124
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S211
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S212
https://nextcatalog.uas.alaska.edu/search/?P=ENVS%20S102
https://nextcatalog.uas.alaska.edu/search/?P=ENVS%20S338
https://nextcatalog.uas.alaska.edu/search/?P=ENVS%20S492
https://nextcatalog.uas.alaska.edu/search/?P=GEOG%20S101
https://nextcatalog.uas.alaska.edu/search/?P=GEOG%20S312
https://nextcatalog.uas.alaska.edu/search/?P=GEOG%20S313
https://nextcatalog.uas.alaska.edu/search/?P=GEOG%20S490
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S123
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S124
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S211
https://nextcatalog.uas.alaska.edu/search/?P=PHYS%20S212


https://nextcatalog.uas.alaska.edu/search/?P=GEOG%20S313


ENVS S410� Advanced Geographic Information 
Systems 
MATH S460� Mathematical Modeling 
STAT S200� Elementary Statistics 
STAT S401� Regression and Analysis of Variance 
 

ENVS S406� Remote Sensing 
ENVS S410� Advanced Geographic Information 
Systems 
MATH S252� Calculus II 

 "ᅓ

��
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These two degrees should be evaluated together, either under the umbrella of the proposed              
Environmental Studies program or independently. 
 
4. Program Tracking 
 
When evaluating

luat k
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