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Degree Program Name Online Innovation & Design concentration, M.Ed.

PROGRAM DEMOGRAPHICS



Teach-out plans for UAF School of Education M.Ed. 
programs  

People, Place and Pedagogy 
M.Ed.  

Number of students impacted by proposed program deletion = 
8  

Student 
status:  

There are 8 students currently enrolled in the program. 1 is on a leave of 
absence. 1 enrolled in spring 2020 and has 21 course credits and 6 
thesis/project credits remaining in the program. The other 6 require between 6-
15 credits of coursework and 3-6 thesis/project credits to complete the 
program.  

Teach-out plan:  

Most or all of the impacted students would be able to complete their coursework 
as planned, through UAF, with faculty in the program, during the 2020/21 
academic year. Due to the small number of students, some of the classes would 
be directed or independent study courses with program faculty. For students 
who did not complete program courses during the 2020/21 academic year, there 
are several options: Adjunct facult



in Fall 2020. 1 has only 6 credits left in the degree sequence. The other 3 
require between 15-18 credits of coursework and comprehensive exams, or a 
combination of coursework and project/thesis credits to complete the program. 
(The program offers a comprehensive exam route or a thesis/project route)  

Teach-out plan:  

Most or all of the impacted students would be able to complete their coursework 
as planned, through UAF, with coursework taught by adjunct faculty (as is 
currently done now, as the program has �tB⁈irけtݓrogram ct聈ir䀅က



Daniel M. White, Chancellor 
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March 23, 2020 

 

 

TO  James R. Johnsen, President, University of Alaska 

  

FROM  Daniel M. White, Chancellor, University of Alaska Fairbanks 

 

RE UAF Expedited Academic Review 

 

In accordance with Regents’ Policy 10.06.10, and as required by University Regulation 

10.06.10.C.2, UAF followed the following process for expedited, exceptional Program Review 

that was tailored to UAF’s particular financial circumstances. The process and timeline are 

included on the Provost’s web site (https://uaf.edu/assessment-review/expedited-review.php). 

The effort began last October and we are now nearing the final stages of the process. Remaining 

steps are as follows with this step constituting step number 1, below: 

1. Monday, March 23 by 5pm - Chancellor recommendations will be sent to the UA 

President and VP of Academic, Students, and Research

https://uaf.edu/assessment-review/expedited-review.php
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edges of our mission, and reducing footprint. And we will continue to identify what work we can 

simply stop doing.  

Per the review committee’s recommendations we will proceed to deletion 
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I concur with the committee’s recommendations in all other areas of continuation or deletion 

except in the following where I have recommended a different path: 

1. Atmospheric science – delete with opportunities for students in existing departments in 

similar areas (e.g., physics, chemistry, engineering) including possible alternative 

appointments at UAF for research intensive faculty 

2. BA Earth Science – delete 

3. 





 
WEAKNESSES: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 

Limited distant delivered offering “content” courses x           

Rural practicum dependent on external funding, 
inconsistent funds 

x    x   



 
OPPORTUNITIES: 
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THREATS: 

 Elementary Ed Secondary Ed Special Ed Other 

 BA GLI MED BA GLI MED GLI MED PPP SLABEL ONID 



 
CENTRALITY TO MISSION: 

● Educate: Preparing NEW AK teachers, support life-long learning. 
● Research: Creation and dissemination of new knowledge and scholarly work throughout AK schools. 
● Prepare: Licensed professionals for AK workforce. 
● Connect: Long history of collaboration/partnership with schools throughout Alaska. Connect the state through Indigenous 

pedagogies, recruitment, and support for language continuity. 
 
INDICATORS OF QUALITY: 

● National recognition of programs.   
● Designed by and for Alaskans to prepare teachers for AK’s schools. 
● Assignments are place-based and culturally responsive to interests and needs of Alaska students, schools and communities in 

rural and urban contexts. 
● Successfully received CAEP accreditation. 
● Graduates are typically employed within 6 months of graduation. 
● Over 225 hours of observation and practice before student-teaching. 
● Quality Matters International Exemplary Status for Special Education.  
● Faculty are nationally/internationally recognized for their research ($1M in grants, NSF CAREER awards, etc). 
● Collaborative partnerships with several Alaska school districts. 
● 



 Majors Degrees 

Elementary Education BA  FY15: 202/ FY19: 210 FY15: 21/ FY19: 22 

Secondary Education BA  FY15: 44/ FY19: 62 FY15: 0/ FY19: 4 

 



 
Secondary Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation w/ 
improvement plan (8 votes) 

Improve retention and time 
to degree 

One year 

 
 
Special Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Continuation (8 votes)  One year 

 
People, Place, and Pedagogy MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Deletion (5 votes, 3 votes for 
suspension) 

  

 
Second Language Acquisition, Bilingual Education MEd  

RECOMMENDATION:  ADDITIONAL COMMENTS: DATE FOR FOLLOW-UP: 

Deletion (8 votes) Delete and consolidate into 
existing Linguistics SLABEL 
program 
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UAF School of Education Expedited Program Review Report 
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Summary of faculty input on UAF School of Education expedited program review 
3URFHVV��)ROORZLQJ�IDFXOW\�FRPSOHWLRQ�RI�RQH�SDJH�SURJUDP�UHYLHZ�GRFXPHQWV��SURJUDPV�JDYH�SUHVHQWDWLRQV�WR�
WKH�IXOO�62(�IDFXOW\�WR�DQVZHU�TXHVWLRQV�RQ�WKHLU�SURJUDPV�DQG�DVVRFLDWHG�SURJUDP�GDWD��$IWHU�WKH�PHHWLQJ��62(�
IDFXOW\������RU�KLJKHU��ZHUH�LQYLWHG�WR�SURYLGH�LQSXW�RQ�SURJUDP�UHFRPPHQGDWLRQV�WR�LQIRUP�WKH�FRYHU�VKHHW�RI�
WKH�62(�FRQVROLGDWHG�SURJUDP�UHYLHZ�SDFNHW�����RXW�RI����IXOO�WLPH�62(�IDFXOW\�UHVSRQGHG�WR�WKH�VXUYH\������� 
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Consolidated PAIR data 
Elementary 

 

 
Program fy2015 fy2016 fy2017 fy2018 fy2019 

Majors BA Elementary Education 202 172 207 211 210 

GLI Elementary Education 4 4 3 2 
 

MED Education - EDEL 15 15 16 20 22 

GLI Elementary Education 
– Post-bac cert 

8 6 7 8 9 

Degrees BA Elementary Education 21 10 22 15 22 
GLI Elementary Education 1 1 1 1 2 

GLI Elementary Education 
– Post-bac cert 

5 6 6 7 6 

MED Elementary Education 2 2 5 2 2 

FTEs Faculty FTEs 3.6 3.77 3.93 3.05 2.16 
FY 2019 
Instructional 
expenditures  

Restricted $   155,794.29  
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UAF School of Education program review 
Please read �SOE template guidance� prior to completing 

Name of Program: �Post-bac Licensure Elementary Education 
1 page report author: �Carol Barnhardt 
Brief history of program, including program predecessors: 
Prior to 1999, the only option for post-bac students seeking an elem teaching license was to spend 18 
months following UAF’s undergraduate licensure requirements. After the development of a new BA in 
Elem Ed in 1998, the current Elem Post-Bac program was designed. It is closely aligned with the BA 
and allows students to complete licensure requirements in 11 months. The 39 credit program provides 
15 credits at the 600 level that can be applied to a 30 credit M.Ed. The program includes 3 grad level 
summer courses followed by a 30 credit internship in a school. Post-bacs complete intern year 
courses with BAE students and have the option to complete 6 credits at the 600 level in stacked 
400/600 level courses. Having post-bac & undergrad students in their senior year, in the same intern 
year classes is mutually beneficial. Post-bacs bring knowledge & experience from “real world” life 
and work experience and undergraduates bring more knowledge and experience from classrooms due 
to 100+ hours of prior fieldwork. The elem post-bac program is officially recognized by UAF as a 
“certificate” program and is posted on students’ transcripts. 
Centrality to UAF mission ( �https://uaf.edu/uaf/about/mission �/�): 
Educate: Preparing NEW AK teachers; Research: Creation & dissemination of new knowledge and 
scholarly work throughout AK schools by UAF-prepared teachers; Prepare: Licensed professionals 
who move immediately into AK workforce; Connect: Long history of collaboration/partnerships with 
schools throughout Alaska 
Strengths:  
● Quality of elem post-bac applicants is 

typically outstanding  
● Choose UAF due to 1000 hr in classroom 
● Post-bacs typically stay in teaching 

profession longer (it’s a deliberate 
choice) 

● Continued national recognition/approval
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UAF Expedited Program Review, Fall 2019

SOE Secondary Instruction
part label fy2015 fy2016 fy2017 fy2018 fy2019 2018-2019 Change 2015-2019 Change FY19 Salaries and Benefits

Majors

GLI K-12 Art - ITCP 2 2 2 1 0 -100% -100% SOE Secondary Instruction Restricted ($ -  )            
BA Secondary Education 44 57 62 59 62 5% -100% Unrestricted ($ 593,664.45)
GLI Secondary Education 22 7 3 3 3 0% -86% Total ($ 593,664.45)
GLI Secondary Education - ITCP 14 24 42 29 40 38% 186%
MED Education - EDSC 48 51 50 38 45 18% -6%
ULC Teach Cred-Sec Ed 7 2 2 2 1 -50% -86%

ULC Teach Cred-Sec Ed - ITCP 7 9 7 4 6 50% -14%

*A student seeking more than one degree, or changing major during a fiscal year, is counted more than once. FY19 Instructional Expenditures
SOE Secondary Instruction Restricted ($ -  )            

Degrees

BA Secondary Education 0

47









UAF Expedited Program Review, Fall 2019

SOE Special Education 
part label fy2015 fy2016 fy2017 fy2018 fy2019 2018-2019 Change 2015-2019 Change FY19 Salaries and Benefits

Major

GLI Post-Bacc K-12 Spec Ed Lic Prg 17 5 3 2 3 50% -82% SOE Special Education Restricted ($ -  )            
GLI Post-Bacc K-12 Spec Ed Lic Prg - AEND 13 16 21 18 21 17% 62% Unrestricted ($



DocuSign Envelope ID: 4CF20162-9EFF-4E1E-AB5A-1A507C2231D1



DocuSign Envelope ID: 4CF20162-9EFF-4E1E-AB5A-1A507C2231D1



DocuSign Envelope ID: 4CF20162-9EFF-4E1E-AB5A-1A507C2231D1



UAF School of Education program review 
Please read �SOE template guidance� prior to completing 
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UAF Expedited Program Review, Fall 2019

SOE Non-Licensure MEd Programs
part label fy2015 fy2016 fy2017 fy2018 fy2019 2018-2019 Change 2015-2019 Change

DĂũŽƌƐ

D����ĚƵĐĂƚŝŽŶ�Ͳ�WW� Ϯ ϴ ϯϬϬй WW��с�WĞŽƉůĞ͕�WůĂĐĞ�ĂŶĚ�WĞĚĂŐŽŐǇ
D����ĚƵĐĂƚŝŽŶ�Ͳ��Z/E ϲ ϰ ϯ ϭ ϭ Ϭй Ͳϴϯй �Z/E�с��ƵƌƌŝĐƵůƵŵ�ĂŶĚ�/ŶƐƚƌƵĐƚŝŽŶ
D����ĚƵĐĂƚŝŽŶ�Ͳ�>�>/ ϰ Ϯ ϰ ϰ ϯ ͲϮϱй ͲϮϱй >�>/�с�>ĂŶŐƵĂŐĞ�ĂŶĚ�>ŝƚĞƌĂĐǇ
D����ĚƵĐĂƚŝŽŶ�Ͳ�KE/� ϲ ϱ ϲ ϱ ϲ Ϭй Ͳϭϳй KE/��с�KŶůŝŶĞ�/ŶŶŽǀĂƚŝŽŶ�Θ��ĞƐŝŐŶ
D����ĚƵĐĂƚŝŽŶ�Ͳ�y��� ϯ ϭ ϳ ϳ ϭ Ͳϴϲй Ͳϲϳй y����с��ƌŽƐƐͲ�ƵůƚƵƌĂů��ĚƵĐĂƚŝŽŶ

Ύ��ƐƚƵĚĞŶƚ�ƐĞĞŬŝŶŐ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ĚĞŐƌĞĞ͕�Žƌ�ĐŚĂŶŐŝŶŐ�ŵĂũŽƌ�ĚƵƌŝŶŐ�Ă�ĨŝƐĐĂů�ǇĞĂƌ͕�ŝƐ�ĐŽƵŶƚĞĚ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĐĞ͘

�ĞŐƌĞĞƐ

D����ĚƵĐĂƚŝŽŶ�Ͳ��Z/E ϭ ϭ Ϯ ϭ Ϭй
D����ĚƵĐĂƚŝŽŶ�Ͳ�>�>/ ϭ ϭ ϭ ϭ ϯ ϮϬϬй ϮϬϬй
D����ĚƵĐĂƚŝŽŶ�Ͳ�KE/� Ϯ Ϯ ϱ ϱ ϰ ͲϮϬй ϭϬϬй
D����ĚƵĐĂƚŝŽŶ�Ͳ�y��� Ϯ Ϯ ϳ ͲϭϬϬй ͲϭϬϬй

&d�Ɛ &ĂĐƵůƚǇ�&d�Ɛ ϱ͘ϴ ϱ͘ϱϴ ϰ͘ϳ ϱ͘Ϭϲ ϱ͘Ϭϲ Ϭ͘Ϭй ͲϭϮ͘ϴй
Ύ&Žƌ�ƚŚĞ�ĨĂĐƵůƚǇ͕�ƐƚĂĨĨ͕�ĂŶĚ�ƐƚƵĚĞŶƚ�ũŽď�ĐůĂƐƐĞƐ͕�ƚŚŝƐ�ƚĂďůĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂĐƚƵĂů�ŶƵŵďĞƌ�ŽĨ�ĚĂǇƐ�ĞĂĐŚ�ĞŵƉůŽǇĞĞ�ŝƐ�ŝŶ�
ĂĐƚŝǀĞ�ƐƚĂƚƵƐ�ŝŶ�ĞĂĐŚ�ĨŝƐĐĂů�ǇĞĂƌ͕�ĂŶĚ�ŽŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĐŽĚĞ;ƐͿ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉĂǇŝŶŐ�ĞĂĐŚ�ƉĞƌƐŽŶΖƐ�ƐĂůĂƌǇ͘�EŽŽŶΖƐ�ƐĂůĂƌǇ͘�EŽ娀́ḁ甁褁漁紁윁ḁḀ́崁退́崁瘀̀
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