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E Board of Regents Program Action Request
| . .
University of Alaska
D NINERAEY Proposal to Add or Change a Program of Study
LS
la. UA University 1b. School or College 1c. Department or Program
UAA College of Arts & Sciences Journalism & Public Comm
2. Complete Program Title: BA, Journalism & Public Communication
3. Type of Program:
Undergraduate Certificate Associate Baccalaureate| X
Master's Doctorate Post-Baccalaureate Certificate
4. Type of Action; Add X |Change Reduction of one tenured faculty
Implementation Semester: Fall Year: 2021

6. Projected Revenue and Expenditure Summary:

Provide information for the 5" year after program change approval if a baccalaureate or doctoral degree program; for the 3" year
after program approval if a master’s or associate degree program; or for the 2" year after program approval if a graduate or
undergraduate certificate. If information is provided for another year, specify () and explain in the program summary attached. Note
that revenues and expenditures are not always entirely new; some may be current (see 7d.)

Projected Annual Revenues in FY Projected Annual Expenditures in FY

Unrestricted Salaries & benefits (faculty and staff) $ 124,000.00
General Fund $ 11,160.00| Other (commaodities, services, etc.) | $ 400.00
Student Tuition & Fees $ 250,000.00 TOTAL EXPENDITURES:| $ 124,400.00
Indirect Cost Recovery One-time Expenditures to Initiate Program (if >$250,000)
TVEP or Other (specify): (These are costs in addition to the annual costs, above.)
Restricted Year 1
Federal Receipts Year 2
TVEP or Other (specify): Year 3
TOTAL REVENUES
Revenue source Continuing
a. In current legislative budget request N/A
b. Additional appropriation required N/A N/A

N/A

N/A
e. Funded all or in part by external funds, expiration date N/A
f. Other funding source (specify type): N/A

Yes X No

If yes, discuss the extent, probable cost, and anticipated funding source(s), in addition to those listed in sections 6 and 7 above.

9. Projected Enrollments (headcount of majors). If this is a program discontinuation request, project the teach-out enroliments.

Year 1:m Year 2 Year 3:m Year 4. 101]
Page number of attached summary where demand for this program is discussed:




10. Number? of new TA or faculty hires anticipated (or

2 H .
number of positions eliminated if a program discontinuation): 11. Number® of TAs or faculty to be reassigned:

Graduate TA 0 Graduate TA 0

Adjunct 0 Adjunct 0

Term 0 Term 0

Tenure track 0 Tenure track 0
Former assignment of any reassigned faculty: 0
For more information see attached summary page: 0

12. Other programs affected by the proposed action, including those at other campuses (please list):
Anticipated Effect

Page in attached summary where alignment is discussed: pp. 10-11
and pp. 13-14

16. Program is initially planned to be: (check all that apply)
Available to students attending classes at campuses Yes

Available to students via e-Learning Partially
Partially available to students via e-Learning Partially
Page # in attached summary where e-Learning is discussed: p. 12 and
p. 16
Yes No
Submitted by:
Consensus support of AC Not supported by AC

*Net FTE (full-time equivalents). For example, if a faculty member will be reassigned from another program, but his/her original program will hire a replacement, there is

Attachments: Summary of Degree or Certificate Program Proposal Other (optional)
Revised: 11/11/2019


http://labor.alaska.gov/bp/etpl.htm
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2. opportunities for undergraduates to pursue majors in the humanities, social sciences, natural
sciences, and the arts, and

3. opportunities for faculty and students to pursue research and creative activities in CAS’s
academic disciplines,

4. graduate programs for advanced studies.

Given decreased enrollments across UAA and significant budget cuts to CAS, the challenge is to serve
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The program also offers a general education requirement in the social sciences, JPC A204 Media
Literacy. This class was developed to address the urgent need for students to navigate the exponentially
complex media and technology ecosystem.

Partnerships
“My JPC internship at Alaska Public Media led to a full-time position as web editor/education reporter
and my current position here in rural Alaska.”

— JPC graduate who is now a news director at a radio station in rural Alaska

The department is routinely contacted by prospective employers in media and communication fields in
Alaska. A robust internship program channels JPC students into television, radio, online, print and
strategic communications jobs. Currently, three JPC students who interned at Alaska Public Media now
hold full-time on-air positions. The department has similar partnerships with other news and strategic
communications organizations.

Extramural Funding

At a ceremony this past year, Rasmuson Foundation Chair Ed Rasmuson awarded Chancellor Cathy
Sandeen the final payment of a 2.5 million dollar endowment for the Atwood Chair of Journalism. The
endowment pays for a full-time faculty position within the department. Atwood Chairs from
international, national and statewide media organizations have provided students with a range of
perspectives and experiences. Professionals such as Mark Trahant, the nation's foremost Native
American journalist, and Larry Persily, a highly respected journalist and public policy expert have
recently occupied the post.

High-Demand Designation
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JPC is a nimble academic unit. It has the endowed Atwood Chair position, which allows for a lot of
flexibility and variety in course offerings. The department also has three tenured faculty members with
tripartite workloads, one tenured faculty member with a bipartite workload with a joint appointment in
JPC and AKNS, and adjunct faculty members who are subject-matter specialists in their area.

From fall 2013 to May 2019, JPC faculty secured more than $800,000 in extramural support and funding
outside the Atwood Foundation support. JPC faculty have served prominent roles in establishing the
Atwood Foundation initiative for the new Alaska Center for Excellence in Journalism and leading a UA
system-wide smoke- and tobacco-free policy campaign. Faculty routinely present research at Harvard
University, Williams College, and at national and international journalism and public health conferences.
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Faculty in the program have worked diligently to identify and remove barriers to students. This has led
to an uptick in graduation success rates and retention rates.

Part of this effort included the curriculum revision that scaled back concentrations from four to two in
2015-2016. It also involved personal contacts with students to help them resolve financial or academic
issues to get them graduated. Sometimes the effort involved explaining to students what steps were
needed to help them finish. The faculty in the department used degree completion information to focus
efforts on students who had completed 75 percent of the degree requirements or more. One student
who returned to college after a health scare said, “Being a student in the Department of Journalism and
Public Communications meant the world to me. My professors and fellow students gave me the strength
to keep going after a bout with cancer, and each day I'm in the field | think of my time at UAA with
fondness and gratitude.” She is now a reporter in Las Cruces, New Mexico, who has had front-page
stories in USA Today. The result of the focus on degree completion is that the program graduated 17
students in 2013, 19 students in 2014, 19 students in 2014, 22 students in 2015, 19 students in 2016, 19
students in 2017, 26 students in 2018 and 27 students in 2019. These graduation rates have occurred
while the overall number of majors in JPC has decreased. Our graduation rate for the 2013 cohort was
50 percent after seven years, much better than the university’s rate for baccalaureate degrees for the
2013 cohort, which stood at 34.7% after seven years. Other student success initiatives we’ve undertaken
include reducing the number of textbooks we require of students or to finding affordable alternatives.

We conducted an alumni survey of post-2000 graduates of our program. We sent the survey via email to
addresses provided by the UAA Office of Alumni Relations to 425 graduates and received 67 responses,
an almost 16% response rate. We were pleased with this rate of return considering many emails
bounced back as undeliverable. Of the 67 respondents, 55 were employed full time. Three were
employed part time by choice. Only three were unemployed. The majority (40) were employed in Alaska
and 46 were employed in a position related to mass communications or media. The majority (39) made
more than $55,000 per year, while 13 made between $35,000 and $54,999 per year. 58 of the 67
respondents, or 86.5%, said they were moderately or extremely satisfied with the education they
received in the program.

Advising students

JPC faculty have reached out to students to ensure they have the correct information to navigate the
degree. Since 2013, students have also had assistance from CAS academic advisors and now by first-year
advisors. But we still recommend students meet with us every semester when they become JPC majors.
It is a student-centered process shared among the faculty. We discuss courses, but also advise on
internships, graduate school applications, job searches and other post-undergraduate experiences.

High-impact practices

Many courses offer service learning, community-based learning experiences. JPC A362 Principles of
Strategic Communications students have worked with the Alaska Commission on Post-Secondary
Education to reimagine a social media campaign. Students in JPC A366 Planning and Writing for Strategic
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Communications rebranded local small businesses and nonprofits in collaboration with local public
relations/marketing firms. JPC A465 Strategic Communications Campaigns produced a winning student
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