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II. PURPOSE 
To provide a systematic means of conducting periodic inspections of all of 
the University of Alaska ________ owned real property structures.   

III. OBJECTIVES 
The building blitz inspections are designed to accomplish the following: 
1. To review the condition of each UA__ building at least annually each 

fiscal year. 
2. To serve as a means of generating any missed service and/or trouble 

calls required to avoid future major repairs. 
3. To document any special needs of the facility. 
4. To review the various levels in services being provided by Facility 

Maintenance. 
5. To meet with the building manager and document any special needs 

and concerns. 
6.
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V. BUILDING BLITZ OPERATIONAL PROCESS 
The Associate Director of Facilities Maintenance is responsible for 
administering the building blitz program.  Key elements of the program 
include: 

a. Developing an annual schedule of building inspections. 
b. Developing and updating a formal building inspection checklist. 
c. Coordinating with all of the required participants on the 

scheduled time and place for the inspection. 
d. Generating trouble and service calls, as necessary based upon 

the inspection. 
e. Following up and reporting on the open inspection items until 

completed. 

Annual Building Blitz Schedule 

The annual building blitz inspection schedule will be developed and 
distributed on or before June 30th each calendar year.  (A sample 
12e3 T33 T9l 
/P <s96 Schedule 

20.
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Inspection Follow-Up and Closeout 

At the conclusion of each inspection, an inspection summary report will 
be generated.  This report will be utilized to summarize all of the areas 
requiring further action.  A sample report format is shown in Exhibit 4. 

VI. EXHIBITS 
The following exhibits are included as reference.  These exhibits are 
samples and will be modified as necessary. 

a. Exhibit 1 – Building Manager List (updated as changes occur) 

b. Exhibit 2 - Annual Building Schedule (updated each June) 

c. Exhibit 3 - Inspection Checklist (updated as necessary) 

d.  Exhibit 4 - Inspection Completion Summary Report (completed 
at conclusion of each inspection) 
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Exhibit 4 – Building Blitz Inspection Completion Summary Report 

Building Blitz 
Completion Summary Report 

 

Building Inspected:

Date of Inspection:

Prepared by:

 
Summary of Findings: 

Building Maintenance  

Electrical  

Mechanical  

Custodial  

General  

 
Distribution: 
 

 Associate Vice Chancellor of Facilities and Campus Services 
 Director of Facilities Maintenance 
 Associate Director of Facilities Maintenance 
 Custodial Supervisor 
 Building Maintenance Supervisor 
 Electrical Maintenance Supervisor 
 Mechanical Maintenance Supervisor 
 Facilities Planning & Construction Assigned Project Manager 
 Building Manager 
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