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I.	Introduction	
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F-%.%/!>+-+*!>?11'&+!9->!(*@!"#!+'!&*(B!'%!>+?@*%+!*%&'(()*%+>!-%@!+9*!->>'8.-+*@!+?.+.'%!
&*A*%?*>E!2.%-%8*>!->.@*<!"#C>!-;.(.+B!+'!-++&-8+<!&*+-.%!-%@!/&-@?-+*!#(->G-%>!.>!8*%+&-(!+'!
+9*!?%.A*&>.+BC!
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&*>1'%>*>!+'!+9*!.%D'&)-+.'%!+9-+!D'(('H>!H.((!;*!@.8+-+*@!;B!H9*&*!+9*B!-&*!'%!+9.>!
8'%+.%??)E!2'&!*N-)1(*<!"#2!9->!-(&*-@B!8'%>.@*&*@!.+>!*%&'(()*%+!/'-(>!D'&!+9*!%*N+!D.A*!
B*-&>E!L9*!+.)*!+9*B!%**@!+'!@*A'+*!+'!+9.>!8')1'%*%+!H.((!;*!(*>>!+9-%!1*&9-1>!"##!-%@!
"#7E!7.).(-&(B<!"##!9->!/.A*%!+9'?/9+!+'!9'H!+9*B!)./9+!'&/-%.O*!+'!)-N.).O*!+9*.&!*DD'&+>!
-+!)-%-/.%/!+9*.&!*%&'(()*%+>!-%@!"#7!9->!1&'A.@*@!
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II.	General	Observations	
!

• $%&'(()*%+!-+!-%B!?%.A*&>.+B!.>!-!('%/I+*&)!.>>?*E!"%.A*&>.+.*>!@'!%'+!/-.%!%'&!@'!
+9*B!('>*!*%&'(()*%+>!'A*&%./9+E!R'>>*>!'D+*%!9-11*%!'A*&!-!>?>+-.%*@!1*&.'@!'D!
+.)*!D'&!-!A-&.*+B!'D!8')1(*N!-%@!>')*+.)*>!.%+*&8'%%*8+*@!&*->'%>E!R'>>*>!8-%!
'88?&!-)'%/!>')*!>+?@*%+!>*/)*%+><!;?+!%'+!'+9*&>E!#+!"#!'A*&-((!*%&'(()*%+!
@*8(.%*>!9-A*!;**%!';>*&A*@!>.%8*!D-((!3455E!U*+<!'A*&!+9.>!+.)*!+9*&*!9-A*!;**%!
.%8&*->*>!.%!>')*!>+?@*%+!1'1?(-+.'%>S!+9*!2-.&;-%G>!8-)1?>!9->!.%8&*->*@!
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III.	Components	to	consider	in	campus	enrollment	plans	
!
1.	 Setting	enrollment	goals.!!"%.A*&>.+.*>!)?>+!9-A*!H*((!@*D.%*@!/'-(>!D'&!*%&'(()*%+!
;*D'&*!.%A*>+.%/!+.)*!-%@!&*>'?&8*>!'%!+9*.&!*%&'(()*%+!>+&-+*/.*>E!L9*!1&*A-.(.%/!
+*)1+-+.'%!.>!+'!;*/.%!*%&'(()*%+!1(-%%.%/!-+!+9*!+-8+.8-(!>+-/*E!F9*%!*%&'(()*%+!@*8(.%*>
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.%+-G*!1&'8*>>!.%!-%!*DD.8.*%+!-%@!1&'D*>>.'%-(!)-%%*&E!L9.>!9./9I+*89!'&!9./9!+'?89!
^concierge’!-11&'-89!.%!+9*!.%.+.-(!*%/-/*)*%+!H.+9!+9*!>+?@*%+!H'?(@!-%>H*&!+9*.&!
P?*>+.'%><!-@@&*>>!8'%8*&%><!-%@!>'(A*!'%;'-&@.%/!.>>?*>E!!L.)*!)./9+!;*!+9*!)'>+!
1&*8.'?>!8'))'@.+B!+'!8'%>.@*&!H9*%!H'&G.%/!H.+9!+9*!&*+?&%.%/!-@?(+!>+?@*%+E!L'!
D.%@!>1*8.-(.O*@!.%+-G*!+&-.%.%/<!"#!)./9+!(''G!+'!.%@?>+&.*>!'?+>.@*!'D!9./9*&!*@?8-+.'%!
>?89!->!9'>1.+-(.+B!'&!;-%G.%/E!!

!
#%!*N-)1(*!'D!-!H*;!>.+*!@*>./%*@!+'!9*(1!&*+?&%.%/!>+?@*%+>!8-%!;*!D'?%@!9*&*S!
!
! 9++1>SaaHHHE+%&*8'%%*8+E/'Aa!
!
3E Transfer	of	credit;	credit	for	prior	learning	and	experience.!#@?(+>!H.+9!>')*!
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V.	System	Initiatives	
!
L9*!D'(('H.%/!&*8'))*%@-+.'%>!-&*!'DD*&*@!->!>B>+*).8!.%.+.-+.A*>!+9-+!H'?(@!>?11'&+!
*%&'(()*%+!-8&'>>!"#E!L9*!&*8'))*%@-+.'%>!;*/.%!H.+9!+9*!A*&B!>1*8.D.8!I!+-&/*+*@!+'!+9*!
*%&'(()*%+!-&*->!'D!&*+*%+.'%<!-++-.%)*%+!`8')1(*+.'%!-%@!/&-@?-+.'%b!-%@!%*H!>+?@*%+!
&*8&?.+)*%+<!-%@!*%@!H.+9!;&'-@!'A*&-&89.%/!+9'?/9+>!D'&!+9*!,&*>.@*%+!+'!8'%>.@*&E!!
!
Retention	investments4	
	
#%!.%A*>+)*%+!.%!predictive	analytics!H'?(@!9*(1!+9*!?%.A*&>.+.*>!;*++*&!.@*%+.DB!9'H!
(.G*(B!>+?@*%+>!H.((!1*&>.>+!-%@!&*)-.%!-+!+9*!?%.A*&>.+BE!!L9*>*!>B>+*)>!-(>'!
)'&*!-88?&-+*(B!.@*%+.DB!>+?@*%+>!H9'!-&*!-+!&.>G!'D!1''&!/&-@*>!-%@!@&'1'?+E!!
]*'&/.-!7+-+*!"%.A*&>.+B!`]7"b!'DD*&>!-!8')1*((.%/!8->*!D'&!+9*!)*&.+>!'D!?>.%/!1&*@.8+.A*!
-%-(B+.8>!+'!9*(1!+&-%>D'&)!-!?%.A*&>.+BE!]7"!9->!@&-)-+.8-((B!.)1&'A*@!>+?@*%+!>?88*>>!
&-+*>!'A*&!+9*!1->+!@*8-@*!;B!.)1(*)*%+.%/!>*A*&-(!.%.+.-+.A*>!.%8(?@.%/!+9*.&!1&*@.8+.A*!
-%-(B+.8><!'&!],7<!>9'&+!D'&!]*'&/.-!7+-+*C>!]&-@?-+.'%!-%@!,&'/&*>>.'%!7?88*>>!>B>+*)E!
]7"C>!>.NIB*-&!/&-@?-+.'%!&-+*!9->!.%8&*->*@!D&')!_3!1*&8*%+!.%!344_!+'!Qd!1*&8*%+!.%!
345dE!\?&.%/!+9*!>-)*!1*&.'@<!]7"!9->!)-@*!-!8'%8*&+*@!*DD'&+!+'!.%8&*->*!*%&'(()*%+!D'&!
+&-@.+.'%-((B!?%@*&>*&A*@!>+?@*%+>E!0*)-&G-;(B<!+9*!>9-&*!'D!]7"!>+?@*%+>!H9'!-&*!,*((!
*(./.;(*!%*-&(B!@'?;(*@<!D&')!_5!1*&8*%+!.%!344_!+'!Qg!1*&8*%+!.%!345_E!
!
]7"!H'&G*@!H.+9!$#M!`D'&)*&(B!+9*!$@?8-+.'%!#@A.>'&B!M'-&@b!+'!).%*!]7"C>!@-+-!-%@!
/*%*&-+*!&*-(I+.)*!-(*&+>!D'&!>+?@*%+>!-+!&.>G!'D!D-((.%/!'DD!+&-8G!-8-@*).8-((BE!L9.>!H->!%'!
>)-((!?%@*&+-G.%/!-%@!&*P?.&*@!>?;>+-%+.-(!.%A*>+)*%+!'D!+.)*<!)'%*B!-%@!1*'1(*E!]7"!
-%-(BO*@!54!B*-&>!'D!@-+-<!'A*&!3EQ!).((.'%!/&-@*>!D'&!dd<444!>+?@*%+><!+'!9*(1!@*A*('1!+9*.&!
)'@*(!H9.89!+&-8G>!_4<444!>+?@*%+>!@-.(B!-%@!@*(.A*&>!'A*&!g44!-%-(B+.8>!;->*@!-(*&+>E!
!
"#!-(&*-@B!.%A*>+>!8'%>.@*&-;(*!&*>'?&8*>!.%!+*89%'('/B!`.E*E!I!M-%%*&<!M(-8G;'-&@!-%@!
\*/&**!F'&G>b!+9-+!8-1+?&*!@-+-!'%!'?&!>+?@*%+>E!!L9*!%*N+!>+*1!D'&!"#!.>!+'!*DD*8+.A*(B!
9-&%*>>!+9-+!@-+-!-%@!1?+!.+!+'!H'&G!;B!.%8&*->.%/!8'))?%.8-+.'%!;*+H**%!D-8?(+B<!
-@).%.>+&-+'&>!-%@!>+?@*%+>E!7?89!8'))?%.8-+.'%>!@*(.A*&*@!.%!&*-(!+.)*!(*+>!>+?@*%+>!
G%'H!*N-8+(B!9'H!+9*B!-&*!@'.%/!-%@<!.D!%**@*@<!H9-+!&*>'?&8*>!-&*!-A-.(-;(*!+'!G**1!+9*)!
'%!+&-8GE!7?89!.%+&?>.A*!'&!1&'-8+.A*!)*->?&*>!-(('H!>+?@*%+!>?11'&+!+'!;*!+-&/*+*@!-%@!
8?>+').O*@!+'!)**+!+9*!%**@>!'D!.%@.A.@?-(!>+?@*%+>!>'!+9-+!8-)1?>*>!8-%!)'&*!*DD*8+.A*(B!
)'%.+'&!+9*.&!1&'/&*>>E!!
!
Continue	to	invest	in	and	make	advising	stronger	at	each	universityE!L*89%'('/B!-('%*!
H.((!%'+!>'(A*!-((!+9*!.>>?*>!&*(-+*@!+'!&*+*%+.'%!'&!1*&>.>+*%8*E!J%8&*->*@!>?11'&+!D'&!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
d!:%!1-/*>!5d!i!5Q!.>!+9*!(.>+!'D!1&*(.).%-&B!.%A*>+)*%+>!.@*%+.D.*@!;B!+9*!?%.A*&>.+.*>!->!1-&+!'D!+9*!
*%&'(()*%+!>?)).+!@.>8?>>.'%>E!
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-@A.>.%/!-%@!D'&!-@A.>'&>!H->!-!+9*)*!'D!+9*!?%.A*&>.+B!*%&'(()*%+!>?)).+>E!#%!.%A*>+)*%+!
.%!additional	advisors!+&-.%*@!.%!+9*!?>*!'D!1&*@.8+.A*!+*89%'('/.*>!H'?(@!9*(1!"#!;*++*&!
>*&A*
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-@).++*@E!L9?>!-!>+?@*%+!-@).++*@!+'!+9*!W?>G'GH.)!X-)1?>!8-%!&?%!H9-+I.D!>8*%-&.'>!
D'&!W?>G'GH.)<!-%@!-((!'+9*&!"#2!8-)1?>*>E!M?+!+9-+!>-)*!>+?@*%+!8'?(@!%'+!*->.(B!&?%!
what-if!>8*%-&.'>!D'&!1&'/&-)>!-+!"##!'&!"#7!8-)1?>*>E!MB!*N1-%@.%/!+9*!8-1-;.(.+B!'D!
Degree	Works!+'!8'%>.@*&!-((!@*/&**>!-+!"#<!>+?@*%+>!H.((!;*!-;(*!+'!*N1('&*!-%@!.@*%+.DB!
)'&*!'1+.'%>!?%@*&!H9.89!+9*B!)./9+!8')1(*+*!-!@*/&**E!
!
Track	4-year	graduation	rates	and	retention	rates	for	all	classes	of	formally	admitted	
degree	seeking	students.!"#!-(&*-@B!+&-8G>!6IB*-&!/&-@?-+.'%!&-+*>!-%@!D&*>9)-%!
&*+*%+.'%!&-+*>E!c'H*A*&<!+9.>!8-1+?&*>!'%(B!-!1'&+.'%!'D!+9*!*%&'(()*%+!;*9-A.'&!'D!"#C>!
>+?@*%+>E!M*D'&*!+9*!?%.A*&>.+B!8-%!-@@&*>>!&*+*%+.'%!-%@!/&-@?-+.'%!H*!%**@!+'!9-A*!+9*!
@-+-!+'!D?((B!?%@*&>+-%@!9'H!-((!'D!'?&!>+?@*%+>!D('H!+9&'?/9!'&!@&'1!'?+!'D!+9*!>B>+*)E!
!
The	Office	of	Academic	Affairs	
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UAA,	UAF	&	UAS	list	of	preliminary	investments	to	increase	enrollment	

! ! ! ! ! !
University	 Initiative/Request	 Retention,	

Recruitment,	
Completion	

Amount	 Personnel	 Base	

"##! \*A*('1!-!H*((I
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University! Initiative/Request! Retention,	


