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Executive Summary

The primary purpose of the Strategic Plan is to outline University of Alask&acilities and Land

Managenent Officés (FLMO)responsibilities and identify future actions to help achieve the overall
University system goals.
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The University of Alaska: Land Grant Institution
UA MissionValuesand Goals

The mission of the University of Alaskgst®m is to inspire learning, and to advance and disseminate
knowledge through teaching, research, and public service, emphasizing the North and its diverse peoples.

UA Values

Unity in promoting communication and collaboration.
Accountability to our students, faculty, staff, alumni, and the diversegtes of Alaska.

Leadership for Alaska’s people and institutions.
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Responsibility comes with this flexibility. FLMO must accurately assess the social, economic, and
environmental consequences associated with development of its land grant assets to ensure that the
University’s value of stewardship is fulfiled. Good stewardship is further reinforced through the
University’s public notice requirementend working with adjacent landowners. UA FLMO must be
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Mountain Point Lighthouse Subdivisidrots Petesburg, Alaska

Unfortunately,as lot sales declinikom sale contractanterest revenue due to the reduction in land sale
contractsis declinng substantially (from $600,000 annually t67%,000).

e — -"—.

Bunnell Park Subdivision, Fairbanks, Alaska

In the pastthe University has sold or leased a few parcels of land for agricultural usake last two
years interest is once again being shown in land suitable for crop farming or animal reafing.
University's strategy is to lease thigoe of land long érm, if possible. During FY16 th&niversity was
successful in obtaining full title including subsurface estate for lands previously granted only for
agricultural rights.This improved the options for highest and best use{ghose parcelsver time. The
FLMO is also pursuing the subsurface rightstteer parcels transferredvithout those rights to the
University vigpreviousstate settlements.

The receipt of a grant of additional land will be sought in FY17. Historically, the sale of land raistd alm
$98 million for the Fund. However, without receipt of additional land, this magnitude of revenue will not
be possible, as evidenced by the averagaual sale proceeds since 20hich have reduced from $4M
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to $1.5M. The University will continue psactice of retaining subsurface estate for any lands sold, as
well as shifting focus to loAgrm leases rather than outright sales.

FORESIRESOURCES

A large proportion of UALMGOs historic gross revengehave beerderived from the sale of timber.
Management of forest resources, particularly timber harvesting, focuses ontéwny sustainability
whether in southeast, southcentrabr interior Alaska. Cooperative management agreements and
coordinatedjoint sales with other agenciesill continue to be utilized in ordeéo improve marketability
revenue accessand lower contract administration costs

Survey Creek, Edna Bay, Kosciusko Isldaska South Mitkof, Mitkof Island, Alaska

Firewood permits were initiated as a measure to makeenewableenergy resource available to rural
households ad manage trespass violations tamds throughout AlaskaThis strategy will continue and
may expand in some areas if there is interest on the more accessible parcels.

Forests are a renewable resource and when managed sustainably can provide annual revenue for
generationsand local jobs With the federal government driving the switch from old growth to young
growth harvest, UA FLMO is positioning theivarsity to jointmanage its forestry resourcegith other
agencies Thiswill enable less costly management,more predictable timber source for small local
companies needing material, and anntedourcerevenuefor the University Achieving this goal depends
heavily upon completing the land grant éfgment. To this endUA is seeking umt250,000 acres of
timbered lands that coulgotentially generate up to&to $7 million yearly. ifmber revenue is of course
dependent on the market, companies being available to harvest, access, volume,doéesspand age.

Some @rcelsonce harvested, may provide increased value for kogtist facilities and recreatian

O, Gas CoAL ANDCOALBEIMETHANE

Facilities and.and Manageme
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payment terms, thgotentialfor risks &sociated withmineral miningactivitiesmaynot be commensurate
with potential returns. Evaluation of specific opportunities and related challenges are required.

Peat Pit Site, Fairbanks, Alaska Broad Pass Material Sitgointly managed with Ahtna Corp

The University’s ownership pattern of lands with high gravel potential does not dominate in any particular
area of the state. Large construction projects such as the Gas Pipekin&k ArmBridge, andother major
civilprojectscould increase the demand for gravalthough many potential suppliers exist in some areas.
FLMO has increased material sales over the past six years from an average of about $50,000 annually to
just under $250,000. Sgnificantincreases in material revenues are raotticipatedwithin the next five

years. TheUniversity has enteredhto joint management agreements in soutkentral Alaskato reduce
administrative cost of managing material sales contracts.

REALPROPRTY

For purposes of this document, real property assets include surface estate plus a material investment
(physical improvemensuch as a building) intended to add value to raw landaw land was covered
previously and listed under thasset class dfard and related srategy. Currently the Wiversity owns
fewerthan a dozen incomgenerating real propertieexample: Braga Office @nter with commercial

office leases
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The Alaska Department of Natural Resosrdeas applied to the Corps of
Engineers for authorization of wetlands banking and is working on-keLiiees

process to aid developers. Thailkrsity is welcom#o join their efforts, earning
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over time.

Five Year Specific Strategies

Land and Real Property Asset GiasOf the sevetypes of assetlassgdevelopment opportunities, land
be increased?
1.

and real property sales and leases have thedgreatest revenue potential and have bebe most stable

A shrinking pool of developable and marketable grant land limit $afe and lease
Increase the Uniersity’s overall land inventoryand

opportunitiesin the future The economy, competing developments, and regulatory requirements can
significantlyaffecttotal return. How can revenues from tlgeurrent and future) Wiversitylandinventory
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and program changes.
f.

removeanyconstraints.

e. Monitor Canpus Master Planand assist in the development of Campus Land Acquisition flans
participation.

identify adjacent property needed for University purposes and remain aware of campus planning
Build public and private partnership®o develop property Continue to invite private
3. Diversify marketing approaches.

Interact with developers to help identify barriers to participation and work to
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In addition to strategies for the asset class¢d_ MO must manage work planning and staff allocation to
maximize revenue opportunity Thisrequireseffortsto lessen thestaffing time and resources spent
on non-revenue producing activities associated with campus educational propertigkile still being
responsive tocampus needs and other imptant support activities

a. Continue to develop an annual Work Plan and Budgetrevenue and no#ievenue activity.

Carefully lmdget, monitor, and nanage the allocation of resources to revenue and-nevenue
tasks Produce management reports throughout the budget year for senior managers to indicate
revenues and expenses to date.

Make process efficiency improvement&valuate all norrevenue activies to determine what
can be simplified, eliminatear re-assigned.

Continue to collect reimbursement from campuses for all land transactions related to capital
projects, as well as for services provided for sales or leafingmpus property assetthereby
reducing the amount of nonevenue activity required by UA campuses

In the FLMOAnNnnualFinancialReport,record allocation of resources to ngavenue producing
activities, including: transaction assistance offered tampus facilities managers for
governmental agency permits, educational permit requests from the factiklk mitigation
assessment from the University’s legal departmearid proper management of educational
properties and lands with deferred or loigrm revenue generating investment potential.
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AppendidA: UA Resources and Revenue Projections

This section reviews the historical gross revenues and projected future revexpectationsfrom

management of the lands and @srces entrustd to theUniversity. FLMOhistoricallydefined the asset
classe under its management within four resource typdsor this planthree new asset classdmve
Land

planning potential revenue opportunities that may occur in the long term.
Forest Resources

Oil,Gas Coal and Coal Methane

beenidentifieditems 57 below, that donot have historical revenudatayet. These new additions bring
Miningand Materials

FLMO ass classes to a total of seven. These asset classes better define and characterize UA assets for
1.
2.
3.
4,
5.
6.
7.

Renewable Energy

Real Propertypreviously considered part of land asset class)
Mitigation Marketing

Conditions for each of the new asset resource B/pas been assessed where there is specific data and
information available for the UA exiisg properties. Externabnditionscircumstancesand data are not
opportunities

controlled by FLM@nd these specific asset class qualities can have the capacity to be constraints or

"
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$25,000,000
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Land/Real Property and Timber Income ($)

$5,000,000

80

Impacts toProjected RevenueGENERAL
External Conditions

TheAlaska Department of Labor projects the population of Alagk&ontinue slow growth (0%
annually from 2@4 - 2042) and will also continue taage as fewer elderly leave tlstate. The
state is still dependent on government and oil support, with little diversificatromevenue
sourcedn the last25years.

The Alaska Native population is anticipated to gBiwobetween now and 204as life expectancy
increases and infant artality decreases.New residential and health services development
support this growth is likely.

The fastest growing segment of the state’s population is the cohort over the age of 65, which is
expected to increasrom 65,000 to 120,000 by 204d may result in an increasing demand for
senior housing options.

The number ofvorking age adultsl@-64) in the state is expected to increase only 14 % by 2042,
whichis significantly lower than in thprevious three decadesThis age group is most likely to
purchase land for home constructiprecreational useor business development.

The youngestage cohort igrojected to grow 27% by 2042 ensuring the working age cohort
remains stable.

While the averageannual household incomie 2016ranked fifthin the nation the cost of living
also remains high, ranking fourtin the nation. Alaskans have a higher household income
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6.8%, highestn the nation

however, real per capita income is forecast to continue to ded@ikthe unemployment ratés
forecased to be higher than thenational average.In 2016, Alaska’s unemployment rate was

The severe reduction in state capital investmegnb longer offset by increases in federal
expanded development in any asset class.

spending) the current recession likely to last until Alaski@genues are divesified, and other
financial concerns could negatively influence the likelihood of new infrastructure to support
Impacts toProjected Revenue FAND

External Conditions

corporations and state and federal agencies.
Kenai and Mat

There is increased competition for land sales from other land trusts, boroughs, native
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External ConditiondMaterials

Impacts taProjected Reveral—MININGAND MATERIApSmarily gravel)

Population density influences the demand for public works and private construction projects that
typically require aggregate (gravel) materiaRopulation density also influences the incidence

rate of conflicting land uses that can affect the development of such resource sites.

The state’s historical glacial activities have left an ample supply of local sources of sand and gravel
even Seattle, depending on the type of material required.

materials in most areaslhe exception is the Yukafuskokwim Delta area, where materials must

be brought in by barge from the Alaska Peninsula, the Seward Peninsula, Southcentral Alaska, or

There are many sources of aggregate (gravel) available in Alaska from DOT&PF, regional and

"
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Appendix BUniversity Land Grant Chart by State
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